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MESSAGE FROM THE EXECUTIVE DIRECTOR

I welcome all of you once again to our social development initiatives and thanks to all the esteem readers, donor
agency, academic fraternity-both students and professor, government organization, nom-government organization,
political leaders and the society at large. As we Rnow the world continues to face various critical challenges as human-
induced climate change, the rapid depletion of natural resources, the frequency of natural disaster, the spread of
infectious diseases, the loss of biodiversity, the violation of human rights, increased poverty, the dependency of our
economic system on continuous growth in consumerism and sustainable development has become a vehicle around the
globe for expressing the need to depart from present dominant models of development which appear unable to balance
the needs of people and the planet in the pursuit of peace and prosperity. In spite of that overpopulation is another
important social issue we face today. It is one of the greatest concerns of mankind. The world is becoming ever more
globalizes and Rnowledge-based, while society is becoming more complex, and heterogeneous, consisting of individuals
characterized by attractive sets of multiple identities. We think that only the fundamental purpose of education is to
create good human beings. Education is vital to the healthy growth and development of ones personality. Because of
we are more highlighting on education sectors both the early child education for children and vocational training
education for unemployed youth in the country. Youth is that phase of life where dreams are built, hope is Kindled and
a bright future to foreseen. It is a beautiful time of life where a child turns into an energetic, confidant individual. So,
education serves as the means to bring about the desire change in society to develop a generation of honest individuals
and thus contribute to the development of good human beings.

We hope that this publication will useful for all the esteem readers, development workers, decision maRers, planners
and policy maRers and philanthropists all over the country. Wishing you all the very best for the New Year and happy
reading.

James Mridul Halder
Executive director.
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Introduction:

We never thinking this planet can be fragments by the narrow feelings of communalism or political
conflicts. We live in one of the poorest country in south Asia where a limited scope of access our basic
needs. We have to face various critical problems due to geographical point of view and over populated
situation in the country where poverty is perpetual. In the context of the Aloshikha RSD Center has
taken meticulous development initiatives to address the plight and problems of vulnerable poor
community in the southern part of Bangladesh and covering the three districts. The Aloshikha RSD
Center Bangladesh is a well reputed social development NGO working to empower the rural poor in the
southern part of Bangladesh since 25 years. The Aloshikha come into being after liberation war of
Bangladesh. In 1984 a social development program was launched to assist the poorest in community
development mainly to improving health and sanitation, child education and women economic activities.
During the year the Aloshikha was the leading non-government agency in the southern part of
Bangladesh. It is also created with introducing many major innovations like deep tube well installation
and latrine production and distribution was remarkable services among the poor community and
promoting child education are most famous innovation. By the late 1995 an integrated comprehensive
program superseded its sect oral work, focused on concentrated group organization of the poor,
emphasizing social, education and economic elements. Since the Aloshikha successes have included the
community based health and sanitation program to improving life on the out reach and remote villages
are raising awareness of women rights and women empowerment, promoting savings, credit and skill
training to improve the livelihoods of the poor section of the community. The Aloshikha program
continues to evolve and innovate; current realities mean the program now comprises a range of various
projects and financing large and small, which all contribute to a common objective. However, we are
always encouraging to the local communities to developing all form of education in general or
vocational education that could be make them smart and expertise to engaged any job or self supportive
or self-employments.

This report is a testimony to the fact that with a synergetic approach towards development with support from the
donor community and the local people a lot can be done to improve livelihoods.

Aloshikha Mission statement:
Aloshikha is a Bangladeshi non-profitable humanitarian non-government organization supporting the holistic
development of poor and landless people in the rural marshlands between Gopalgonj, Madaripur and Barisal,

Aloshikha will support the development in the following ways:

To create awareness on the importance of child and blow education among local people.

To create awareness on health, sanitation, women development issues and community problems among
local people and to encourage them to change the present situation.

To organize targeted poor people in small groups and make them skilled through education, training's
workshops and meetings etc.

To encourage and motivate poor people to take steps to reduce their problems, improve their health
conditions and their income.
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To encourage and support the poor people to start their own activities in order to create their own income, so
that they will become self- sustained.

(O To provide among children and their development through nutrition coverage, child health education,
nutritious food, creativity materials etc.

(O To provide the safe water supply for hygienic health through the DTWSs and distribution sanitary latrine to
the community people as sanitation coverage.

(O To encourage and convinced to the community people to provide renewable energy as solar system
technology for alternative electricity.

(O To create employment opportunity and job replacement among the local unemployed youth both the girls
and boys and to export skill work force to the international labor market a vocational training center has
launched in the Aloshikha complex.
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Special events for 2010.

New special bed for Maria Mother & New general bed for purchases 2010 (10 beds)
Child care Clinic ( 4 beds)

It goes back about 12 years the Aloshikha Social Development Center has operated one rural hospital as
name Maria Mother & Child Health Care Clinic working in the locality with nice name and fame. The
hospital is situated within the Aloshikha complex and geographically it is very important because of
around the 10 kilometers there is neither government hospital nor even any private clinic, where rural
people can be accessing and met-up their emergency medial services. However, we are really grateful to
Mr. Har Beurskins the Chairman of Aloshikha Foundation the Netherlands as to his generous donation of
4 special bed and another 10 general beds to this clinic very recently. We hope that it could be able to
create more convenience and to be ensuring medial services among the rural poor people.
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International training program by participating
20 NGO Director to making technology Bio-sand filter 2010

It was in 20 August 2010 the Aloshikha RSD Center have an brilliant opportunity to organize one
International training program on Bio-Sand Filter making technology in collaboration with CAWST
Canada. The main theme of the training was focused on safe drinking water access and arsenic
contaminated filthy water how to be turn into safe water through Bio- Sand Filter use and its dynamic
making technology at a low cost. The training was conducted and facilitated by the one of renowned
overseas trainer Milinda Foram who engaged herself as an expertise on bio-sand filter technologist.
More over 20 Directors of various NGOs from different places were attended on the training, as
participators and duration of training program were 20 August to 27 August 2010.A much valued
International Certificates have been provided every participators after long run of 7 days training courses.
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Special events for Mr. E. 1J. Spier, President, SK Foundation, opening ceremony session vocational training program

(MVTC) 2010
The Mr. E. 1J. Spier, honorable president of SK Foundation the Netherlands, held the Vocational Training
Center inaugural opening ceremony on 2 February 2010. It was a memorable event where participated
many of brilliant intellectual sagacity from the government sectors and non-government sectors and
society at large. However, the laid stone is still commemorating name of the president of the Foundation
and it could be always inspire and provoke our students to make them skill and expertise on trade in the
Center.

Boys Hostel and Girls Hostel Opening.

We are really grateful to Josephus F.J.M. Verwilghen the Chairman of SAKO Foundation the Netherlands
for his dedication and dynamic services to the Center. The Boys hostel of the center was opened by the
Josephus F.J.M. Verwilghen and Girls hostel also opened by the respective Mrs. Erleijne Verwilghen
Robesin on 2nd February 2010 in the center. The boys hostel remain 25 residential accommodation and
girls hostel have 25 residential accommodations capacity. The laid stone is still commemorating their
valuable contribution

Technology and science has come to
relive mankind from sufferings, ignorance
e and to control nature and where theories
ll also play a vital role that was always
inevitable for us. In the point of view a
colorful splendor event was organized on
account of inaugural opening of
theoretical classroom building and
opened by Joost Verwilghen advisor of
Aloshikha RSD Center on 19 October
2010. All of students and Instructor,
principal of the Center together with key
staff of Aloshikha and local elites person
were participated in the event

Special events theoretical building opening ceremony,
Mr. Joost Verwilghen advisor of Aloshikha RSDC Bangladesh
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Aloshikha Rajihar Social Development Center
(ARSDC) under Agailjhara Upazila of Barisal has
initiated a medical check-up program for children
around 11 hundred pre-school student (playgroup)
those are living under poverty level. All the pre-
school in project areas has strongly monitored and
supervised by the Aloshikha. It had a merely
significance and meticulous program which is
influenced us to combating and encountering the
child mortality and child diseases in our locality.
One Dutch child specialist team along with nine )
members has provided free medical services and  MCC team are enjoying exclusively among the pre-school
medicines among the six hundred pre-school children during medical check-up, period.
children around the twenty schools. It was leaded and guided by the MCC team leader Dr. Joep the
Netherlands.

The Medical Checks for Children (MCC) the Netherlands is a world famous charity organization that
devoted and committed to address the plight and problems of physical disorder of vulnerable children
in poor country. It was our proud that we have an opportunity to checks our 1100 pre-school children
by the MCC team like very year. The team provided free medicine together with necessary medical
test as to they to need. The main objectives of the program are to reducing and combating child
mortality and child morbidity rate in the area.

Special events for Aloshikha newly started the tortoise &
deer conservation program 2010

The Aloshikha RSD Center is a nonprofit charity organization whose aim is to conserve the country's
biological diversity. Over the years Bangladesh has lost both land and water ecosystems along with the
different forms of they contain.
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We are now at a point where many species of plants and animals are on the verge. It is the
appropriate time for urgent need of saving the biodiversity. In this point of view the
organization has started the Spotted Deer and indigenous tortoise conservation program that
was a very small scale and research based pilot program. Actually Deer are a unique group of
mammals recognized for their grace of beauty. They are mostly the inhabitants of forest and
grassland. The rapid development of firearms, trapping and netting, Deer everywhere become
more vulnerable. Bangladesh Sundarbans also is a nice habitat of the Spotted Deer and as
well as Barking Deer. The main prey species of Bengal tiger in the Spotted Deer, and it has
caused grave concern among the nature conservationists and wildlife conservationist.
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To attend the end of year 2010, yearly workshop special chief guest Abul Hasanat Abdulla chief whiff of per-lament member , &
Md. Younus Talukder per-lament member with Aloshikha all staff.

The Aloshikha organized and celebrated the well-decorated grandeur emotional yearly annual
conference on 1st January 2011 at VTC hall room. Most importantly that Mr. Abul Hasanat
Abdullah a former chief whiff of National Assembly Bangladesh and renowned political
sagacity was the chief guest in the conference. In addition to Advocate Talukder Md, Younus
honorable MP (Member of Parliament). was the special guest in the event, including
government high officials, local government elected representatives, local civil society
members, all staffs of Aloshikha and all levels common people were gathered and
spontaneously participated and enjoyed this multicolored joyful events
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A. Community based health & sanitation program

Soft ware program/sanitation rally:

Culture show (pop song) at Ramander AK

The cultural show is one of the important alternative media for raise awareness on health hygiene
sanitation, safe water use, arsenic and HIV/ AIDS etc. Aloshikha organized a number of rally and
seminar to observe various special days. Poster, festoon, banner, cartoon etc. containing important
messages were printed and displayed in the working areas to draw attention of the community people on
the central theme of the special day

8th March World Women days 2010

The organization almost always gives more emphasized to women empowerment and to ensured women
rights and to raised mass awareness on combating women trafficking and women violence among the
community people in the area. National and International day observation are crucial and integral of the
organization. In the light of, we celebrated the World Women Days 8th March 2010 along with poster,
banner, leaflet and a colorful rally was organized and moved away the rally in main road and important
places of Agailjhara Upazila.
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Village health club groups meeting/Training VHC Leaser training

In our on-going project, a total of 180 VHCs have been formed newly in 1st year, whereby the total
VHC have been reached to 360. The purposes of forming a VHC are to assist community to assess
health, hygiene and sanitation status and safe water use in their respective villages; disseminate health
related information; and help Community Health Facilitators (CHFs) of Aloshikha in organizing
courtyard meetings. With support from VHCs, Aloshikha has been organizing health education
sessions in each working village.

y| Aloshikha arranged training for its
% staffs on water, sanitation and
hygiene practice in its office
premises by an expert trainer. A total
| of 26 staffs participated in this
training. The training was for 7 days.
Pre-test and post-test sessions were
arranged among the trainees. The
average marks obtained in pre-test
was 40% while it was 90% in post-
| test session. The result indicates that
this training helps the trainees to
gather and increase knowledge on
water, sanitation and hygiene
practice. This training will help the

Staff development Training

A total of 20 batches of HIV& AIDS
orientation organized from the project running
the working period that including 1st year, a
total of 10 batches of orientation completed so
far from the project whereby a total of 400
people were informed the basic information
on HIV AIDS. People from different groups
including male and female, community
leaders, school teachers, religious leaders,
social workers, cultural workers, etc. were
participated in the orientation on HIV
&AIDS. It had one-day orientation course by
the FC

m Yearly Report 2010



| To aware adolescent girls about reproductive health,
reproductive health education sessions will be arranged
among adolescent girls by forming adolescent groups in
intervention areas. An adolescent group is consisted of 15
adolescent girls. Paramedics Volunteer recruited for satellite
¥ clinics conducts education sessions among adolescent
groups. Community Health Facilitators also assist them to
conduct these sessions. One Paramedics Volunteer conducts
2 sessions in every day and works on it for 5 days along

with 1 day work in satellite clinic in every week. As a result
;‘x one Paramedic conducts 40 sessions with 40 adolescent

A

L. ™4 groups in every month.

A total of 220 adolescent groups are formed in working areas by 12 Paramedics Volunteers where a total of 3300
adolescent girls are enrolled in education sessions during the reporting period. There is a target to arrange 2640

Exploring and achieving the sustainable development and
need to be organizational development a capacity building
and financial management training was organized in the
last week of September 2010.The training were conducted
and facilitated by the external resource person as Mr.
Amar Baddya who have a bright educational background
on development work experience in the renowned
National and International renowned development
agencies. All key staff of management level of the
organization was participated in the training.

A list of existing and
potential local level latrine
producers was prepared.
At the initial stage, 7
private latrine producers
were trained on low cost
latrine production. Each
producer was provided
1,300/- taka for their
smooth production. As a
result a total of 9,100/-
taka were provided to 7
latrine producers

Masson training
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Community leader training sanitation (CLTS)

Sanitation is one of the broader activities of this project. To ensure sanitation for all, Community Led Total
Sanitation (CLTS) approach- which means make a movement involving all to ensure house (HH) hold level and
environmental sanitation is followed. For this purpose, it is planned to create awareness and social actions, in one
hand, to promote sanitary latrine use at HH level; on the other hand contributory community latrines will be
constructed to protect environmental sanitation in the target areas. Following activities are

© Produce low cost latrine and demonstrate models

© Train local level latrine producer and provide credit support

© Build and strengthen the capacity of local level government and other committees related to water and
sanitation

© Observe national and international events

Doctor. Checking to children for the satellite clinic

Satellite clinics organized in 12 different spots in the PRIMA building; and the clinics were held once in a week in
the PRIMA buildings on a rotating basis. The clinic remained open for 4 hours in each working day.

Satellite Clinic: The Satellite Clinic program is most important that is deeply involved with primary health care
development among the vulnerable community people. The program is paying attention on to reducing child
mortality and child morbidity rate in the area. In addition to take responsibility to checking pregnant mother health
care and to ensure safe delivery of new borne babies and its care and nursing including all sorts of preventive
measure as to need. The satellite clinics were held once in a week in the Prima building at last 12 different spots on
a rotating basis through out the month accordingly.
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A Case Study of Gain family hygienic food cooRing

I am Shikha Gain and my age is only 35
years. My husbands name is Birendra Nath
Gain and he is 45 years old. We are living
| at Rgjiher village, Agailjhara Upazila
under Barisal District Bangladesh. We
have two daughters and two sons. My
daughter has been married and sons are still
studied education in school levels. However,
I am surely one of household wife and
happy with my lmited worldly goods and
surroundings. One day Mrs Irin Dena who
is one of the development worker and health
facilitator from Aloshikha RSD

Center came to my home and request me to join a Vorer Alo mother club that was newly formed in
our area. Eventually I was joining in the mother club and come to Rnow that one meeting will be
held in a month as selected day. However one of the meetings the health facilitator was amply
explains and depicted that the technology of hygienic Ritchen room maintenance and its sanitation
management system. I was amazed and surprised to Rnow that extreme smoKe is very harmful that
comes out from the cocking period that was very common in rural Ritchen by using wet firewood.
Before joining the club I was not much enough awarded how to making hygienic Ritchen room what
way the smoRe would be expelled what way I could be maintain sanitation and cleanliness in
Kitchen room. Before that I don't Rnow about how to be prepared hygienic food and its preservation
system etc. Now I better informed and much awarded on the issue. I went to the club regularly in
selecting day. Just I am trying to ventilate this Rey massage to our relatives and neighbors to follow
on the issue in their daily life. In a word I was very grateful to health facilitator of Aloshikha RSD
Center to her presented such meticulous initiatives that would be inspired me to change my daily life
in better way.

100% Sanitation coverage hardware & software programs Bhagalbari & Bhuterbari

Deep tube well Installation system

For the project deep tube-wells (DTWs) have been installed in the different areas under three districts of Aloshikha.
It cost Tk.38,000 to install each DTW of which community people share was Tk.6,000. A local contractor who
nominated by Aloshikha and installation the DTWs with active participation of the community people.
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B. Computer Training Program

Computer Training:

Mr. Har Beurskens Chairman of Aloshikha Foundation the Netherlands was denoted 13 reconditioned computers to
the Aloshikha RSD center Bangladesh with a view to skill training in computer for unemployed youth (both the
girls and boys) in target area and for job creation. In the light of the Aloshikha has been provided skill training in
computer course on two Computer Operator Mr. Idrish khan and next Mr. Samson from Techno Touch System Ltd.

Dhaka. Presently the Aloshikha has been completed 10 batches including 32 participants with skill in computer
training -2010.

Computer training certificate distribution to 15th Batch

Credit Union Program

Doctor. Checking to children for the satellite clinic

The Aloshikha RSD Centre Bangladesh has started its journey on Development Training Credit Union Program
Practically in 2007 under three districts which is located in south west part of Bangladesh. As a member-owned,
not for profit financial cooperative, Development Training Credit Union Program is committed to our members. We
will uphold our fundamental responsibility to actively serve our people within our field of membership, and as
appropriate, the communities they live in. We will treat all members with respect and dignity. The Aloshikha has
been organized seven credit union program in their respective areas. The chief accountant of Aloshikha was
conducted monthly meetings. One credit union consists of 500 members as an average size. It was duly supported
by the Aloshikha Foundation the Netherlands as a pilot and demonstrative program.
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C. Integrated Rural Health Support ngramme
¥ B | The Aloshikha RSD Center always gives more
| emphasis towards the child health care and nutrition's
deficiency. In order to the Organization had an
opportunity to receive continue support from SAKO
 Foundation that has obviously strengthening the
capacity of outreach works among our Health
Motivators. In the light of their visits to take the
feedback of the community based health activities
through field visits with health motivators and
organizing the nutrition camp in the village.

Health Motivator carefuffy measuring weight of pregnant mother

Last years Aloshikha was organized 12 nutrition camps at different villages among malnourished
babies where 360 malnourished mothers were presence during nutrition camps. We motivated to the
mothers about malnourished cause and consequences.

The Aloshikha RSD Center always gives more ! ¢ ﬁ N ol i “4 » —':_
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nutrition's deficiency. In order to the Organization
had an opportunity to receive continue support from
SAKO Foundation that has obviously strengthening
the capacity of outreach works among our Health
Motivators. In the light of their visits to take the
feedback of the community based health activities
through field visits with health motivators and
organizing the nutrition camp in the village. Last
years Aloshikha was organized 12 nutrition camps at
different villages among

malnourished babies where 360 malnourished mothers were presence during nutrition camps. We
motivated to the mothers about malnourished cause and consequences.

Health Motivator carefully measuring weight of pregnant mother

Aloshikha has received a resistance fund from the
SAKO Foundation (The Netherlands) for the poor
patients whose are not able to bear the treatment

costs
Receiving mney from resistance fund for treatment
Integrated Rural support program:
Year 2005 | 2006 | 2007 | 2008 | 2009 | 2010

Monthly activities
Monthly group-meetings discussion issues on| 2740 | 2720 | 2830 | 2920 | 2885 | 3045
hygiene, HIV, Antenatal care, growth monitoring
and malnourished babies survey etc

Nutrition-camps for malnourished babies (annually) | 12 12 12 12 12 12
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D. Education program:

In 2010 Maria child Care Biddanikaton had an
opportunity to receive 108 numbers of students and
still trying to provide them as quality education and
| included creativity activities on regular basis. A
parents meeting was held on school premises yearly 3
8 times with a view to quality education. In Bangladesh
| all the Kindergarten schools are mainly academic
oriented and we put little emphasis on extra curricular

Maria Child Care Biddanikaton (Rajihar).
Satla is a too remote village, which is located under Wazirpur Upazila in the district of Barisal. The area
is identified as a densely populated and flood porn area and found literacy rate is very below and major
portion people are living there under poverty level.

The child education facilities being always over
neglected there due to lack of local initiatives and
lack of standard child education Institutions. In the
light of the organization has build up one
Kindergarten school in the area in collaboration with
local elites persons actually who were interested in
education and it established in 2008. However.
Eventually the school is gradually developed and
presently running with 167 students both the girls
and boys usually they taught by the 7 efficient
teachers accordingly.

Yearly sports events in Goila Kindergarten school

The Goila kindergarten School is newly established in 2010 and running with 153 students both the girls
and boys along with 7 experienced teacher. We hope that the overall teaching technique and educational
environment may develop in a year.
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E. Pre-school program.

Aloshikha is continuing 40 pre-schools since long and number of the students 1200. In our 40 pre-
schools about 1200 students are getting quality of education by our competent teachers as well as free
medical check-up, quality sanitation and hygiene facilities and nutritious feeding facilities. Our pre-
school program is being continued supported by SK Foundation (the Netherlands). Aloshikha also offers
a feeding programme for children where they are feeding milk and eggs four times in a week for ensure
the nutrition deficiency.

Feeding program for pre-school students

Aloshikha at a glance of pre-schools information 2005-2006-2007-2008-2009-2010:

Year 2005 | 2006 | 2007 | 2008 | 2009 | 2010
Pre-schools 40 40 40 40 40 40
Pre-school students 1200 | 1200 | 1200 | 1200 | 1200 | 1200
Kindergarden (School) 1 1 2 3 3 3
Kindergarten students 107 115 270 | 460 380 410
Kindergarten teachers 7 7 13 17 17 21
Pre-school teachers 40 40 40 40 40 40
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F. Micro-credit program

The Micro-credit program is growing annually. Aloshikha working area are the remote villages in
Agailjhara, Wazirpur, Kalkini, Kotalipara, Rajoyer and sadar Gopalgonj. In this low land area Aloshikha
is reaching the poor communities and families. However Aloshikha could not fulfill all the demands of
the beneficiaries.

The training program for beneficiaries and supervising, office staff and management will be continued
in 2010.

The integrated approach of Aloshikha
makes it possible to give a broad support
to micro-credit beneficiaries. Not only
9 practical training on small business
activities, technical training and support
are given by Aloshikha, but also
preventive, primary and curative
healthcare are offered by Aloshikha. Many
children of micro-credit group members
are attending Aloshikha pre-schools.

Income generating Program

Micro-credit program:

Year 2005 | 2006 | 2007 | 2008 2009 2010
Groups 395 | 341 | 332 | 395 444 373
Group-members 5,925 3,347 | 3,500 | 3754 3405 2954
Loan disburse = - = 56,04,000 |1,27,46,000
Loan out standing - - - - 72,43,700 | 82,16,480
Savings collection = - - - 9.81,966 16,55,003
Saving balance - - - : 43,84,481 | 45,422,886
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A large numbers of people were presence
during opening hour of PRIMA, where
| people were very much eager and
welcomed to Aloshikha for their positive
rolls. These PRIMA buildings will be used
for multipurpose works after hand over to
the community people and before
.| Aloshikha will execute school cum
s | satellite clinical program 2010 total 37
PRIMAs were established in our activities
areas.

J. Special training for TBAs and Village doctors

In 2006 Aloshikha Foundation donated a grant for TBAs and village doctors training, which is being
implemented by Aloshikha. It's a meticulous program because after receiving the training, trainees are trained
to handle the patients with good care and easily they could find the risk factors. As consequences people are
getting good health care and on the other hand pregnant women can be get medical assistance during
deliveries period.

20 Participants ware attended TBA training program supported by MAX Foundation.

The Traditional Birth Attended (TBA) training is playing a crucial role to ensure safe home delivery at
rural village. We felt that most of the pregnant mothers in rural villages are not more experienced or
much aware about safe home delivery system. In most cases they are depended on untrained or
unskilled birth attended as a result child mortality rate is increasing significantly in the area. In order to
the organization has lunched a TBA training to ensuring the safe home delivery of new borne babies
and to reducing child mortality rate in the area. One TBA Kit Box has been provided every TBA Mother
who is successfully passed the training course. The program were supported and financed by the Max
Foundation the Netherlands.
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Since 16 years ago Aloshikha was demonstrated to the
community people for poultry farm business and it was very
neglected business to the community people at that time with
manifold problems such as bad smile from poultry faces, soft
meat and only water inside an egg. So, Aloshikha has been
achieved stupendous success through motivation and
represented to the community people as model that it is a one
kind of profitable business. Today there are many small
poultry farms are being established surroundings areas behold
with attention as model of Aloshikha poultry farm. It is really
indeed, that community people have recognized as a pioneer
of Aloshikha on poultry business. In 2010 the profits of the
poultry farm were increasing, although the marketing
situation for broiler were very difficult, because of low meat-
prices.

Poultry

Poultry Farm

The dairy farm is a long-term investment and will be profitable from 2010. The number of cattle increased,
several calves were born in 2010. This Aloshikha dairy farms also a model for the communities people
because we are always with the community people for any kinds of facilities to establish small diary farms.
Though it is a long-term investment but it is an old tradition for cow rearing among the community people.

Dairy farm
Poultry
Agriculture:
Poultry increasing rate:
Year 2005 2006 2007 2008 2009 2010
Total eggs 2,72,000 | 1,97,317 | 2,00,000 | 2,51,240 | 150178 | 227841
Total broiler 2400 1200 2000 1000 427 -
Total Layer 2000 1050 1800 1400 1056 1751
Dairy and milk production:
Year 2005 2006 2007 2008 2009 2010
Milk kg. 10,950 4,272 4,170 3254 1872 3814
Cows 37 28 18 [ 9 6
Artificial insemination center 350 773 800 1199 1260 1563

po
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I. Maria Mother & Child Health Care Clinic program of Aloshikha

This hospital grant was obtained from the Government of Japan in 1997 for building and purchase and no
administrative costs were included in this grant. Still we are working our activities since 14 years and all
medical accessories using properly. We are proud and thanked to them for this grant

We are proud and thanked to the Chairman (Mr. Har Beurskens) of Aloshikha Foundation in the Netherlands
who has accomplished and disposed innumerable activities for the hospital of Aloshikha since long and still
his vigilant eye for whole activities of Aloshikha with soft hearted.
A semi-pucca hospital named "Maria Mother & Child Health Care Clinic was constructed near the Aloshikha
head office at Rajihar Union in 1997. In this hospital some advanced medical equipment was installed to
serve the people in the working areas of Aloshikha. This working areas is situated in a low lying and ill-
communicated areas where nearest health facilities as named government Thana Health Complex (THC) with
limited medical services. Areas people are mostly depend on quack doctors, who are not as well trained as
registered doctors and sever scarcity of the registered doctors.
The above circumstances were the main reasons for Aloshikha to start a small hospital with advanced medical
equipments and especial attention is given to the health condition of women and children.
This hospital started its services in January 1997 and although it is expected that eventually the hospital will
be self-sustaining in the long run but it is impossible to be self-sustaining right from the start. Aloshikha
hopes to reach this start of self-sustainability in shortest possible times.
Maria Mother & Child Health Care Clinic services though the trained health providers are as follows:
a) In door/Out door 24 hours along emergency management
b) Major/minor operation facilities
¢) Ante-natal, neo-natal and post-natal along incubation facilities
d) Diagnostics facilities such as Ultrasound, Diathermia, incubator, ECG, X-ray, Blood, urine, stool,

sputum etc.
¢) Resistance fund facility for the poor
f) Patients referral (Ambulance) and out call facilities
g) Family planning, safe motherhood, breastfeeding, HIV and hygiene counseling
h) Audio/ Video health conciseness program for out/in door patients
1) Especial session on collaboration with the Bangladesh government such as EPT, NID, sterilization etc.

Being prepared for caesarian
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In collaboration with Government and Aloshikha organized by permanent family planning system.

The Bangladesh is one of the largest densely populated countries as to its geographical area. In that sense over
population is another social issue that we faced everyday. In the view of point the organization has started
family planning program including reproductive health and sexual rights of young adults in their target
respective area. The main objective of the project was to controlled population by providing family planning
method and raising mass awareness on the issue among the community. The organization has affiliated from
the Ministry of Health and Family Planning Bangladesh Government on August 3-2009. The program has
possible to achieve a stupendous success on the field levels family planning activities in collaboration with
Bangladesh government family planning departments. Over the year it had possible to provided permanent
birth control system through tubectomy for 51 women and vasectomy for male 5 and IUD for women-8 and
implant provided to the 16 women that was merely praiseworthy task for the organization

Health:
Maria Mother & Child Health Care Clinic patients statistic:
Year 2005 2006 2007 2008 2009 2010

Total patients 1779 7702 7058 5536 4137 4196
Female 3024 3100 3231 2981 2384 2373
Male 1807 2100 2066 1576 1014 869
Child 1795 907 1383 979 739 954
Total = 7779 7702 7058 5536 4137 4196
Deliveries 174 193 188 206 229 217
In-door patients 243 303 378 490 582 D57
Out-door Patients - - - - - 3239
Appendices - - - 66 131 177
Caesarian B - - 83 152 243
Minor OT - - E 17 25 33
Ultrasound through the - - - 356 374 353
pregnant mother
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MVTC Program

Mechanical trade

Electrical trade is one of the most important rather than
other trade. Electricity is an engine for all kind of
development in the country and our social daily life. Its
use is dynamic and never we imagine any development is
possible to without the electricity in present world. In this
context over the year all of our students who are deeply
involved in electrical trade and eventually they have
skilled and expertise on both the theoretical and practical
work. It is crucial that presently they have able to
engaged themselves on electrical warring, motor
repairing, Air conditioner and refrezator repairing etc. As
a result they able to create self-employment opportunity
in job market both the national and international levels.

Welding trade

The tailoring and dress making trade is very popular and needful
income generating activities among the unemployed youth both the
girls and boys. However, presently we have students in the tailoring
and dress making trade most of them are girls and unemployed and
coming from local poor community. It is evident that Bangladesh is
well known all over the world in its export of garments products and
earning major portion of foreign currency every year through
exports various item of garments products. In one year long course
of dress making technology most of the students were gathered
much experienced and they able to making pant, shirts, school dress
of children, frock, blouse, petticoat, slower and kamize fotua etc.
Moreover now they can be able to income money by applying such
technology as local levels or town or mega city levels.

G

It was a one-year long course on mechanical trade
where students were learned about both the theoretical
and practical lesson. In the practical class every
students have an opportunity to gathered much
knowledge and make them to expert on drilling work,
off hand grinding, sheet metal work, fitting work,
operating system of different machine etc. In a word
they will be become a second class general mechanic
for which they have a lot of scope of work on the
sectors in any where around the country or
international labor market as overseas levels.

Electrical trade

The welding trade is a very hard and complex technology
and has ample demands both the national level and
international labor market. In the rapid developing of
science and technology in the current world the under
water welding technology is high demanded factors in
international labor market. However, all of students of
welding trade courses have much experienced and
experts on how to be 4-G-Arc, Gas welding, Gas cutting
and how to be operate terming taper foaming etc.
Obviously, they have a glorious opportunity to provide
themselves any where in it works either nationally or
internationally.

Garments & Tailoving Trade
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MVTC Program

] The VTC have a well accommodated training center with
theoretical class room facilities that were newly constructed.
The training center has a sufficient space where yearly
conference and theoretical class is going on around the 4
trade courses. Presently each trade has 15 students.

Training Centre/Theoretical class room

A provision has to be VTC monthly staff meeting together
with all instructor and management level key staffs that
held on first week of every month. The main objective of
the meeting is to identify cause of current problems that
are barrier to learning both the practical and theoretical
class. However, the meeting might have to measure out
put and review the overall findings and observation
through close scrutiny in every month

VTC Monthly staff meeting

g . Financial Report 2010
Financial report. (No program activities)
Subject Income Subect Expenditure
Micro-credit
£ 8550000
1 Survice shiite 1875000 Staff Salaries
Agriculture 00
(a) Poultry 47000 . .
Electricity Bill 180000
2 T(b) Fishery 123000 2
(c) Dairy 9500
3 | Donation 6650000 Diesel Bills 102000
Patients 455000 Telephone 144000
5 | Students 29500 | Maintenance & logistic 213000
Total 9189000 Total 9189000
Aloshikha R.S.D Center Board and staff
Aloshikha Board

O General board, 17 members

© Executive board, 7 members

© Mrs. Martha Halder (Chairman)

O Mr. James Mridul Halder (Secretary)
Advisory Board

C 3 members:

O Mr. Joost Verwilghen

© Mr. Har Beursknes

O Mr. Ben Ernst/ Annette Pelgrim,
Donors body

© Aloshikha Foundation, The Netherlands

O SIMAVI, The Netherlands

© SK Foundation, The Netherlands

O SAKO Foundation, The Netherlands

O MAX Foundation, The Netherlands

© CORDAID, The Netherlands
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Staff:

General:

Executive Director

Director clinic

Chief Accountant/Micro credit program

Assistant accountant

Computer Operator

Office assistant

Night guard

Total

O [ [l [l | =

-

Micro-credit program:

Micro credit director

Area Manager

Field Manager

18

Total

26

Education program:

Education coordinator

Pre-school teacher

40

Pre-school Supervisor

Kindergarten Headmaster

Kindergarten teacher

21

Total

70

igrlcultu re:

Asst. Account

Poultry-staff

Dairy staff

Total

(-0 355 [FE N

Clinic program:

Clinic Director

Doctor

Nurse

Medicine salesman

Pharmacist

X-ray Technician

Pathology Technician

Total

h|L|—=|—=|—|— &M~

el

Integrated rural health support program:

Health supervisor

—

Health Motivator

(v =]

Total

Community Based Health & Sanitation program:

Program Director

Monitoring officer

Project officer

Health facilitator

Paramedics

Total

- pa || ===

b | —

MVTC Program

Vice principal

Instructor

Ass. Instructor

Caretaker/Night guard

Total

L7 R Lol B

Credit Union program:

Credit Supervisor

Credit Manager (Volunteer)

Total

- ESE

(Permanent Staff)

Total

186

(as at December 31, 2010)
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Colophon
This annual report is a summary of the activities of Aloshikha R.S.D Center in the year 2010

Head Office
Aloshikha Rajihar Social Development Centre
Attn: Mr. James Mridul Halder

Executive director
Village & Post: Rajihar
Agailjhara, Barisal district
Bangladesh.
Telephone : (88) 04323 - 56190
Mobile : (ISD) 88 - 01711-548339, 01715-227525
Fax : 88 - 04323 - 56190
E-mail  : aloshikharsdc@yahoo.com/aloshikha@gmail.com
Web side : www.aloshikhabd.org

Communication Office
Mrs. Martha Halder
Chairman
8/Gha Sadhanpara East Rajabazer (1st floor)
Tejgoan, Dhaka - 1215
Bangladesh.
Mobile: 88-01745734843
Phone: 0088 - 02 - 9138574
E-mail: aloshikharsdc@yahoo.com/aloshikha@gmail.com
Web side: www.aloshikhabd.org

Government Registration
Aloshikha R.S.D Centre is registered with
The Department of social service of The People's
Republic of Bangladesh

Social Welfare
Registration Number 426/1985

Foreign Donation
Registration number DDS/FDO/R-324

Bangladesh Bank
Micro credit regulatory authority registration number 04982-01293-00242

Ministry of health and family planning
Family planning sector (Health ministry) Number - 251/2010

Pador:
Europe aid ID: BD-2010-CYC-2001775404

Printed by : Nadi Printers, Mobile: 01710297554, 01716617025
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