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Annual Report -2015

This Annual Report contains the performance of the program activities for the period of January to
December 2015. We are happy to inform that with the donor support, Aloshikha is implementing the
underpinning most needed development activities for the local communities specially the poor and
marginalized peoples effectively during this period. The Aloshikha is committed to provide its con-
tinuous active support to the ultra poor and marginalized people especially who are living over the
hard to reach areas. It’s a great pleasure and satisfaction to serve the most needy peoples of Bangla-
desh in the area of education, reproductive health, vocational training and women empowerment
issues.. Once again our staffs have shown their dedication and hard work to implement those activi-
ties at field level. we do belief that it s needed more support to complete the undertaking projects and
initiatives of various programs in response to our beneficiaries. I am humbly requesting to the all
funding agencies and donors to provide funding support and assistance s to accelerate our sustain-
able activities for the marginalized and disadvantaged peoples who are deprived from various
services and victim of social inequality.

We had to face challenges in accomplishing the planed activities. Limitations and challenges have
been mentioned in this report with an indication of ways to overcome.. The needs of our service users
are at the heart of everything we do and as you learn more about our values you will understand why
offering quality services is integral to what we do and what we are.

2015 was a momentous year for Aloshikha RSD Center. We have just celebrated 38 years of opera-
tions from our inception, and that challenging journey is going to fruitful with the active support
from the people of the southwest region and generous support from development partners and respec-
tive donors . We have made significant differences to the lives and landscape of this disadvantaged
region.

1 also wish to pay my greatness and thanks to Aloshikha staffs ( field level, branch and headquarter
staffs) for their recognized, sincere and dedicated services to implementing the program activities
successfully within the limited resources.

James Mridul Halder
Executive director.




Core Values:

. Innovation

. Empowerment

. Comprehensiveness

. Compassion, loyalty and commitment.

Equality and participation
Integrity, dedication, and professionalism.
Responsibility, accountability and transparency.

Aloshikha RSD
Center Bangladesh.

Project Location
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Welcome to Aloshikha RSD Center Bangladesh

Annual Report-2015

Introduction

The Aloshikha RSD Center is now just acting as windows on applied knowledge and provides links to
source of information. It is working harder exclusively in rural areas; the greater numbers are involved in
water and sanitation, vocational training and education, hospital for primary health care services, closely
followed by environment and forestry, fisheries and micro credits, providing small loans. In recent years,
the donor has initiated several development projects addressing issues of coastal zone management and
targeting programs to enhance livelihoods of the coastal population and trying out to empowering vulnera-
ble rural poor women groups with economically empowered by transferring asset and shops for alternative
income generation and self-employment.

Empowering the rural poor is a prerequisite for sustainable development and exercise of their rights. It
requires challenging exclusion, discrimination and exploitation of and against the landless, women, indig-
enous people and other dispossessed. The Aloshikha RSD Center Bangladesh is a professionally managed
not for profit making charity based social development organization, registered with the social welfare
ministry, NGO Affaires Bureau, micro credit regulatory and also affiliated by the ministry of health and
family planning department in Bangladesh. The Aloshikha is committed to address various social and
economic problems of the economically depressed and vulnerable groups in general. Empowerment of
communities is a central focus issue of all Aloshikha’s development initiatives. Over the years, the organi-
zation has extended its geographical, beneficiary and programmatic coverage quite significantly. The long
term development program now includes education both non formal and vocational training education,
micro finance, poultry and fishery and water supply and sanitation. All this work is aimed at supporting
disadvantaged poor people. Over the year we have to face many difficulties and challenges with political
unrest and natural disaster as well as financial constraints.

By the late 1995 an integrated comprehensive program superseded its sectoral work, focused on concen-
trated group organization of the poor, emphasizing social, education and economic elements. Since the
Aloshikha successes have included the community based health and sanitation program to improving
living standards of the out- reach and remote villages are raising awareness of women rights and women
empowerment, promoting savings, credit and skill training to improve the livelihoods of the poor commu-
nities. The Aloshikha program continues to evolve and innovate; current realities mean the program now
comprises a range of various projects and financing large and small, which all contribute to a common
objective. However, we are always encouraging to the local communities to developing all form of educa-
tion in general or vocational education that could be make them smart and expertise to engaged any job or
self supportive or self-employments.

This report is a testimony to the fact that with a synergetic approach towards development with support
from the donor community and the local people a lot can be done to improve livelihoods.

Aloshikha is a Bangladeshi non-profitable humanitarian non-government organization supporting the
holistic development of poor and landless people in the rural marshlands between Gopalgonj, Madaripur
and Barisal.
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Aloshikha will support the development in the following ways:

* To create awareness on the importance of child and blow education among local people.

* To create awareness on health, sanitation, women development issues and community problems
To organize targeted poor people in small groups and make them skilled through education, training’s
workshops and meetings etc.

* To encourage and motivate poor people to take steps to reduce their problems, improve their
health conditions and their income.

* To encourage and support the poor people to start their own activities in order to create their own
income, so that they will become self- sustained.

* To provide among children and their development through nutrition coverage, child health educa-
tion, nutritious food, creativity materials etc.

* To provide the safe water supply for hygienic health through the DTWs and distribution sanitary
latrine to the community people as sanitation coverage.

* To encourage and convinced to the community people to provide renewable energy as solar
system technology for alternative electricity.

* To create employment opportunity and job replacement among the local unemployed youth both
the girls and boys and to export skill work force to the international labor market a vocational training
center has launched in the Aloshikha complex.

* Among local people and to encourage them to change the present situation.

* Migrants workers in the area of pre-departure, post- arrival and reintegration assistance of
migrants specially to the Middle east countries. The program aims to establishing of pre-departure
services and assistance to destination countries and upon in return.

Women Empowerment:

The situation of women in Bangladesh is still insecurity, socially excluded and economically dependent
to men.. Many women believe in equality, equal rights, freedom from violence, free of choice and full
participation in all areas of society, political and work, But those are just more than a dream. The Aloshi-
kha is really realized this consequences and agreed to actively promote women rights . Aloshikha has
taken several activities for the vulnerable women to be economically sustain. The activities for the poor
rural women are included: women legal rights, gender equality at family and community level: eliminat-
ing domestic violence,reducing sexual harassment and rape: offering reproductive health provision, stop
trafficking of women and girls and migrant women, early marriages and dowries. Aloshikha is operating
awareness raising, advocacy, campaigns and livelihood improving projects to carried out across the spec-
trum stakeholders and beneficiaries.

Promotion of Self Migration and Rights:

The program particularly focused on promotion of self migration and rights of Bangladeshi rural migrants
workers in the area of pre-departure, post- arrival and reintegration assistance of migrants specially to the
Middle east countries. The program aims to establishing of pre-departure services and assistance to desti-
nation countries and upon in return. The underpinning activities are included awareness rising on safe
migration and prevention of undocumented migration/ risk of trafficking, reintegration and advocacy in
general. The main objective of this program is to promoting supportive environment for migrant workers
and their families at all stages of migration with regards to respect for the rights and dignity.
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1. Special events for 2015.

Scottish Couple; Catherine Low visited Aloshikha on 30/12/2015 (Pirarbari branch office)

Catherine Low and her husband
was visited Aloshikha office and
Pirarbari branch office. It is their
first time visiting in Bangladesh.
Catherine is very pleased to work
with Aloshikha. The couple had
stayed at Aloshika guest house
two nights.

2. Md Abul Kashem, Deputy Director General; (PKSF) visited Aloshikha
on 27/11/2015 under the SEIP project.

Abul Kashem (DGM), PKSF was visited Aloshikha Vocational Training Center on 27/11/2015
and watch over the Aloshikha training activities. He also observed the training facilities, lab
infrastructure and training equipments.

He is very pleased to find the training resources and facilities for the learners. and promised to
work together. He was also stayed at Aloshikha guest house.
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3. WASH Forum Bangladesh, General meeting and two days workshop at Alo-
shikha head quarter; Dated : 23/11/2015 to 25/11/2015 with ; Mr. Suneel Raja-
varam Chief Consultant, CAWST Canada.

= Wl by Mttt e il il
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Venue: Aloshikl. . frrence Hall Room,

WASH Forum Bangladesh was
formed on November-2014 with
the membership of 12 local NGOS
over Bangladesh. WASH Forum
Bangladesh was officially launched
on 23/11/2015.  James Mridul
Halder is the elected chairman of
the WASH Forum Bangladesh.

The WASH Forum Bangladesh is
supported by CAWST Canada.

Mr. Sunel Rajavaram is the co-ordi-
nator of WASH Forum Bangladesh.,
Mr. Rajavaram is helping WASH
forum Bangladesh from Canada.

WASH forum Bangladesh and
4. Aloshikha has set-up an Orphan Home for 10 CAWST Canada are interested to

; . : .1 Organize workshop on Novem-
Children; Mrs. Johanna de Vries and Suen provid ber.2016. Member NGOs high

ed support to buy books, khatas and uniforms . i fficials, Various donor agencies
The couple visited Aloshikha ; 3/11/2015 .They will be invited to join the
also promised to continue the assistance in future. = programme.

Aloshikha was set-up Orphan’s
home on November-2014 (Aloshi-
kha own initiative) for 10 (ten)
children.

Mrs. Johanna de Vries and Suen
were visited the Orphans on
3/11/2015 and they are the first
donor (to buy Book, Khata and
Uniform) to provide financial
support to keep maintain the
orphan. Mr. James was made a
request to Mrs. Johanna and Suen
to provide support continuously,
they have primarily accepted.

Orphan is maintaining by Aloshikah own funding programme at the present.. But Aloshikha is
trying to get fund and support from various donor or individual private peoples.
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5. Women Empowerment Project : Robbert Frank Hagens, Steven Kruit
(G.M.) and other colleagues from the Netherlands were visited Alsoshikha
Vocational Training center dated 26/4/2015.

Robert Frank Hagens , Steven Kruit
and other colleagues were visited
Aloshikha Fashion and Garments
Training Institute . They were
donated five swing machines for
the women empowerment
programme to create employment
opportunity and sustainable devel-
opment. Mr. james was handover a
full project for future programme;
the women empowerment.

They are providing support and
assistance since 2014 to establish
women empowerment center .

Deer conservation program

Md. Safiqul Islam, Inspector and Research Officer Department of Wildlife Animal Conservator,GoB have
exclusively visited Aloshikha; September- 2015, particularly for Deer Conservation Program. He issued a
Farm category license after close scrutiny and necessary desk work . Aloshikha got . an individual catagory
license in previous to rearing upto 10 deers only, according to the rules of license.

At present, aloshikha has 22 deer with heavily protection around the wire net boundary and have an excellent
proper scientific management with treatment and care.
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A Case Study of Mitu Roy

I am Mitu Roy and age about 15 years. My parent name Surendro Nath and Sreete Ray, address;
Village,Nowapara, Union: Bakal, Agoiljhar, Barisal. We are three sisters and one brother. My eldest
sister keya Ray is studying; Nursing at Rajshahi Mission Hospital, Mili ray ( elder sister) is also
studying nursing at Faridpur Mela nursing institute and younger brother name is Shohag Ray. [ am
studying in class ten ( having passed class nine and got admission in ten) at Aloshikha vocational
training institute. My parent’s economic condition is very measureable and struggling to continue my
education due to financial inconsistency. I have completed a short course on fashion and garments
from Aloshikha . My dad bought a swing machine for me and preparing trouser, dress and other
garments of the local villagers and neighbors This training has created earning opportunity and
sustainable income TK: 1500 /month. This little income is greatly helping her parent to cover daily
family expenses . Now I am dreaming my future life to be a fashion designer.

firg @, et eam =12 <, SIret gfS A1, &I ¢ WA, TTfe A6le, tsrerairet, Jfmie | firg 7 o
@I S ©IF, T (@I @A AT AR i 2ereireice e siferers, i are fifer am s arar it
THROHEE oreal I3, o (N0 filg W ©18 @ T ETRI A IO g A ST (SITFe
AR (Y (ATF 5T AT 2 FE do AT S 23T | OCF g AR 2T FIE 0 WO GF0 T
TG G *I5 (B (1T I | SO O AT GG GTeTs (I e Wziiee I8t A0 21T FIT FIE
ST AR TN [ @R ST ATS oA IR N Seoo/- B I AT F6 | ©ICe ©F AfeTe
FIEE FICE TS IQANE AW FCE | OF AKIE AL TR FCE S0 AN (7 908 g | 5@ Jifds
SABRETOR QTR | 01 ORIt (7 SifdF Sraseere! fred =1 |
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B. Computer Training Program

ICT Division, Ministry of Tele
communication, Postage and ICT of
GoB has donated 17 laptops, 1 projec-
tor and 1 scanner on October-2015.

We are providing training on ICT
for young learners.

Aloshikha is going to running ICT
training course from 2016 under
BETB permission for long and
short courses.

Alsoshikha has already signed a
contact with PKSF for operating
SEIP project . This project is going
to start from-2016.

IT Support

PKSF and Aloshikha combined training programme. Three months and six months under the SEIP Project.
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C. Integrated Rural Health Support Programme

malnourished children

The Aloshikha RSD Center is always prioritizing the child health care and nutrition’s deficiency. To elimi-
nate the child immorality and male nutrition, ALOSHIKHA has taken initiative and log run scheme called *
Integrated Rural Health Support Programme” for the remote villagers to build-up awareness, process to take
nutritional food using the local vegetable and food resources. This IRHSP underpinning programme is
funded SAKO Foundation ( The Netherlands) to strengthening the capacity of outreach works, Health Moti-
vators to mobilize the vulnerable villagers . Aloshikha is operating the IRHSP programme under the follow-
ing activities:

1. Organizing Nutrition Camp through the field visits and health motivators engagement.

2. Providing nutrition supplements .

3. Organizing advocacy and awareness session on male nutrition

Nurtured Green Vegetables at Nutrition camp Health motivator & supervisors are gathering together
with mother and children for motivation with the nutri-

tious food and displaying the different card

ANNUAL REPORT-2015




D. Pre-school program

1. Aloshikha is operating pre- primary school under a programme called “PRIMA” over different
part of Rajihar, Barisal, Madaripur and Gopalgonj district since last 16 years. Aloshikha has established 41
pre-primary schools and enrolled more than 1230 students. 98 % of students are successfully completed final
examination and achieved literacy programme to get admission into formal primary schools. PRIMA school
is operating with 30 students age about5-6 and course duration of two years only. During the learning period
children are being better informed about their rights and abusing of child labor and trafficking and related
issues. Pupils are getting free medical check-up, quality sanitation and hygiene facilities and nutritional
school feeding options (4 time foods for each student). This programme is running by SK Foundation (The
Netherlands). .

......

New Uniform for the pre-school children Feeding program for pre-school students

Aloshikha at a glance of pre-schools & Kindergarten information :
2010-2015:

Year 2010 2011 2012 2013 2014 2015
Pre- schools 40 40 40 41 41 41
Pre- schools Students 1200 1200 1200 1230 1230 1230
Kindergarten (School) 3 3 3 3 3 3
Kindergarten students 410 450 450 347 280 327
Pre-schools teachers 40 40 40 40 41 41
Kindergarten teachers 21 21 21 21 21 21
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E. Creativity Program

Aloshikha teaching strategies have explored the demonstrating model on creativity of education since last
year. our new innovative comprehensive curriculum for children has evolved a theory of class room man-
agement with leaning resources and r moment-to —moment support to very young learners. Every lessons
have incorporated with the most innovative components to learn the creativity at childhood. ~ Mrs. AnsS
Beek one of senior expert and volunteer from PUM the Netherlands visited Aloshikha and exclusively
providing supporte to creativity program of the preschool programme for cognitive development of the
children..

Mrs. Ans Beek, senior expert,PUM,
the Netherlands is providing financial
support since 2014 to buy creativity
materials. Mr. Arun Vatachargoy ,
education co-ordinator has utilized the
creative materials properly and moni-
toring 41 pre school and 03 Kindergar-
ten school . He is accelerating the
ALOSHIKHA creativity programme.

The children drawing to Creativity materials for use
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F. Education program (Kindergarten school):

Aloshikha beliefs that education is important for all and without education none can take part to the Nation
building process. Kindergarten school education is greatly contributing to achieve quality education for
children.. The Kindergarten education system is bit costly rather than formal primary education in rural
context. The Aloshikha has set-up one kindergarten school in its campus and getting very popular in the
locality. Aloshikha has expended the kindergarten schooling programme over Barisal District and set-up
three kindergarten schools in different places. The main focus of the program is to ensure quality education
with creativity activities on regular basis for pupils cognitive development. Aloshikha is also organizing
consultation sessions with parent to discuss about pupils learning progress, home task, challenges, school
service feedback etc. issues in quarterly.Most of the Kindergarten schools are mainly academic oriented
and we are different and putting little emphasis on extra curriculum activities among the students to learn
awareness and raise voice against the child abuse and child trafficking and their rights, road safety and to
promoting cultural heritage.

LY il R T

Student games: Kabady is performing.

Cultural activities for Children
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G. VTC Program

1. Aloshikha is running vocational training center in it’s complex since 2009.
The main focus of the programme is to create employment opportunities, develop skills of the rural unem-
ployed boys and girls. This vocational training center is now affiliated from BTEB to operate vocational

courses.
Vocational training courses are as follows:-
S.N. | Training Course Name | Sub Component Training Services
. Auto Mobile Petrol Engine

1 Mechanical Diesel Engine
Machine Man | 1., Miling, Spared, Drilling etc.

) Welding Metal Sheet, Fittings & welding, gas welding. Ark welding
& piping etc.,

3 Electrical House wearing, Motor wearing, AC Motor, Dc motor, three
face motor, Air condition, refrigerator, Computer installa-
tion, UPS, IPS etc.,

4 Industrial Garments | Syeater, knitted oven Swing, Stitching, Cutting, etc.,

& Tailoring
5 IT Support Graphic designing, Web designing, hardware repairing,

Word, Excell, Powerpoint, Installation etc., services training.

Class Nine : Examination ( 2015) Book Distribution for class Nine-2015
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Robert Frank Hagen observed various trade classes A young mechanical learner is doing the practical
with Sawpan Kumar Falia, Chairman, Aloshikha on practice.
26/04/2015,

Mr. Suren, Instructor is providing training on Fashion Mr. Saidur Rahman, Instructor is providing the prac-
and Designing. tical instruction on Welding and lathe machine .
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H. Micro-credit program

Aloshikha Micro-credit program is an ongoing programme for poor and marginalized villagers. Aloshikha is
allocating micro loan facilities to low income villagers over Barisal Districts specially in remote villages of
Agailjhara, Wazirpur, Kalkini, Kotalipara, Rajoyer and sadar Gopalgonj since 1995. The micro-credit fund is
disbursing to poor and low income villagers through group savings account modality to engage the money
into productive assets development to improve income generating activities (poultry and animal husbandry
rearing, home-estate gardening, on firming agricultural production, crop cultivation and shop operation).

Aloshikha is conducting training program for beneficiaries and supervising office staff and management
team to utilizing the funding for betterment of the poor villagers.

The integrated approach of Aloshikha micro-credit programme is creating new opportunities to engaging
poor villagers, beneficiaries into new micro business; i.e. crop sharing cultivation, off farming business, auto
rickshaw pulling, operating micro shops at village corner etc.,

Aloshikha micro credit programme is greatly contributing to improve of livelihoods especially vulnerable
poor women for sustainable credit savings.

Loan disburse

Year 2010 2011 2012 2013 2014 2015
Groups 373 390 382 360 376 329
Group-members 2954 3054 3016 2098 3105 1616
Loan disburse 1,27,46,000| 1,85,15,000| 1,63,16,000 | 33,93,400 | 1,48,31,000 | 43,54,000

Loan out standing | 82,16,480 | 1,12,92,490| 1,09,72,000 | 67,24,951 | 1,15,42,811 | 44,71,397

Savings collection | 16,55,003 | 24,61,600 | 19,63,500 | 5,96,369 5,62,300 2,01,500
Savings balance 45,42,886 | 56,79,891 | 53,33,500 | 28,81,236 | 28,50,224 | 19,97,157
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I. Fishing program.

Aloshikha Fishing Program
The fishing is playing an important role to cover irreplaceable animal protein for poor rural households. The
study addressed that the dietary contribution of fish contains vitamin A, calcium and iron intakes and the
potential of integrating small indigenous fishes. Aloshikha has undertaken income generating programme
through fish cultivationin its own 07 water bodies ( ponds) both the high varieties and local indigenous
species. Aloshikha has earned BDT: 4,62,500 In the year 2015 through fishing programme; it is a big
portion of amount of Aloshikha income.

J. Poultry and Dairy Program:

Aloshikha has inspired the community people for poultry farm business in 18 years ago. But most of the commu-
nity peoples were considering as a neglected business due to manifold problems such as bad smile from poultry
Aloshikha has achieved stupendous success through motivation and represented to the community people as
model that it is a one kind of profitable business. Today there are many small poultry farms are being established
surroundings areas with attention as model of Aloshikha poultry farm. Aloshikha is operating poultry
programme since 1986 by by rearing high breed layer, boiler and hens. It’s also contribute nutrition deficiencies
of the poorest peoples.
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The Aloshikha has started its cow rearing program through Dairy Farm concept since 2005 and initially grassing
for 8 cows, in view of ensuring pure milk production and sustainable supply to the local community at low cost.

:"."
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Dairy Farm

Poultry Agriculture:

Year 2010 2011 2012 2013 2014 2015
Total Eggs 227,841 | 1,63,105 1,75,150 | 1,35,839 85,000 91,000
Total Broiler - - - - - 500
Total layer 751 1690 1200 1378 2400 2600
Dairy and milk production:

Year 2010 2011 2012 2013 2014 2015
Milk Kg. 3814 1742 820 1406 1650 1800
Total Cows 6 9 12 9 6 8
Artificial insemination centre 1563 1762 2130 1950 1920 2050
Deer 2 4 6 8 13 22
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K. Dental Service Program

The Aloshikha has establish Dental Clinic to build-up the bridge to provide dental care services for both the
Urban and rural communities. The Dental Clinic is located at Rajihar village under Agailjhara Upazila .

SI No.| Description 2012 2013 2014 2015
01 Motivational Work 720 859 840 845
02 Scaling 179 88 75 81
03 Extraction 186 41 49 52
04 Temporary Filling 267 82 75 83
05 Permanent Filling 97 84 80 88
06 Root canel Therapy 30 67 55 61
07 Dental Cap 12 17 19 21
08 Operculactomy 7 22 17 15
09 Pulpectomy 3 9 7 9
10 Partial Denture 6 16 8 6
11 Complete Denture 32 20 15 18
Total| 1539 1305 1240 1279
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L. Maria Mother & Children General Hospital

TERSEL . R ! i
Dr. Uttam Kumar Bakshi and the O.T team were prepared for caesarian operation.
Aloshikha is providing health care services to marginalized and ultra poor men, women and children since
1997. ALOSHIKHA has awarded a grant from the Japanese Government in late 1997 to build the 10 bedded
multistoried hospital building (infrastructure) and purchase of materials to provide health care services.
Aloshikha has established hospital clinic called “ Maria Mother & Child Health Care Clinic and providing
the following health care services:-

Maria Mother & Child Health Care Clinic services though the trained health providers as follows:
a. In door/Out door 24 hours along emergency management
b. Major/minor operation facilities
c. Ante-natal, neo-natal and post-natal along incubation facilities
d. Diagnostics facilities such as Ultrasound, Diathermia, incubator, ECG, X-ray, Blood, urine, stool,
sputum etc.
e. Patients referral (Ambulance) and out call facilities
f. Family planning, safe motherhood, breastfeeding, HIV and hygiene counseling
g. Audio/ Video health conciseness program for out/in door patients
h. Especial session on collaboration with the Bangladesh government such as EPT, NID, sterilization etc.

Health:
Maria Mother General Hospital patients statistic:

Year 2010 2011 2012 2013 2014 2015
Female 2373 2660 2550 1149 1165 873
Male 869 936 920 688 710 556
Child 954 765 650 481 490 615
Total= 4196 4361 4120 2318 2365 2044
Deliveries 217 288 385 202 199 133
In-door Patients 957 1055 1160 707 675 788
Out-door Patients 3439 3306 3115 1611 1510 1256
Appendices 177 318 362 249 265 247
Caesarian 243 337 370 325 340 294
Minor -OT 33 55 75 28 32 11
Ultrasound through the 353 47 375 1119 1520 1111
pregnant mother
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M. Aloshikha Solar home system Program

The Aloshikha has promoted renewable energy program as such as solar home panel system due to constant
load shedding from the government electric supply sectors. In terms of some off grid areas we also provided
solar home system where electric supply chain is inadequate and difficult to connect electricity from the
government or non government electric supply authorities, partly because of their insufficient materials and
man power and limited power generation. After a study of feasibility the organization intend to establish
some solar irrigation pump to ensure food security in the rural field level with joint discussion on farmers
group. It is estimated that under the solar irrigation program cultivatable all land should be come in to three
cropping system in a year. In order to how number of solar home panels we prodided to the rural community
that are given below on table contents:
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N. Aloshikha RSD Centre & DUP RERMP- 2

(Rural Employment and Road Maintenance Programme)

Aloshikha was awarded to provide training on IGA ( income generating activities) to rural LGED road main-
tain workers over the target zone: RERMP-2-S-1/Z10: Dinajpur, Nilphamari, Panchaghar, Thakurgaon. The
contact was awarded date:- August-2014 to 2017.

Alsoshikah is engaged to providing the following activities:-

© Activity-1: Income generation and business skills development training for
2,560 ultra poor family beneficiaries.

© Activity-2: Skills development Training on practical nutrition, homestead vegetable production and,
hygiene etc. for 2,560 family .

© Activity-3 :Training on Practical nutrition and reproductive health for adolescent girls (12-18), new
lywed women and young mothers (RERMP-2 family members) in 256 unions.

© Activity-4 :Identification and referral of severely malnourished babies, children under 5 years and
pregnant mother and lactating women in 256 unions.

© Activity-5: Training on Social awareness raising programme for 2,560 Ultra poor family.

© Activity-6: Training on education drive to encourage primary-school age children of RERMP-2 b
eneficiaries in 256 unions to attend school.

Activities are & target people shown as below.

SINo. | Name of | Number of Number of Target
District Upazila Union people
01 Dinajpur 13 102 1020
02 Thakurgaon 05 52 520
03 Nilfamari 06 60 600
04 Panchagar 05 42 420
Total 04 29 256 2560

ANNUAL REPORT-2015




0. Women empowerment project

r

.
L

Robert Fran has visited Women empowerment center
26/04/2015

1 We project opening ceremony

Robert Frank Hagens , Steven Kruit and other colleagues were come on 26/04/2015 and stayed 04
days and join two women group with the member of 50 women in each group. The 1We programme
was launched on 26/04/2015. Mr. Robert .. has undertaken various scheme for the betterment of the
women like poultry, cow rearing, rikshow, tailoring . he trying to provide more funding for better
engagement of the women empowerment.
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Financial Report 2015

(No program activities)

Financial Report

Subject Income Subject Expenditure

1 Micro-credit .

Service charge 8,30,300/- Staff Salaries 66,30,000/-

Agriculture

a) Poultry 1,20,500/- S
2 5 ey 4.62.500/- Electricity Bill 4,32,000/-

¢) Dairy 6,200/-
3 Donation 55,27,800/- Diesel Bill 1,02,200/-
4 Patients 14,33,000/- Telephone 1,06,500/-
5 | Students 15,500/ I 6.62,300/-

Logistics
Total 79,33,000/- Total 79,33,000/-
Aloshikha R.S.D Center Board and staff
Aloshika Board

General board, 17 members

Executive board, 7 members

Mr. Swapon Kumar Folia (Chairman)

Mr. James Mridul Halder (General Secretary)

Advisory Board
3 Members :

Mr. Joost Verwilghen

Martha Houpt
Mrs Rita Sen

Donors Body
SK Foundation, The Netherlands
SAKO Foundation, The Netherlands

Japan Embassy, Dhaka, Bangladesh
1 We, The Netherlands

LGED, Dhaka, Bangladesh

Private Donation (Anna Josephina Maria Beek), The Netherlands
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General:

Executive Director
Chief Accountant/ Micro-credit program

Assistant Accountant

Computer Operator

Office Assistant

Night Guard
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Total

Micro- Credit Program :

Micro-credit Director

Area Manager

Field Manager

Caretaker
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Total

Education program:

Education coordinator 1

Pre-school Teacher 41

Pre-school Supervisor 4

Kindergarten Headmaster 3

Kindergarten Teacher 21

Total 70

Agriculture :

Asst. Account

Poultry-staff

Dairy staff

=N =

Total

Clinic Program :

Clinic Director

Doctor

Senior Nurse

Junior Nurse

Medicine Salesman

X-ray Technician

Pathology Technician

Sweeper

N LY ES N

Total

Integrated rural health support program :

Health Supervisor 1

Health Motivator 12

Total 13

VTC Program :

Vice Principal

Instructor

Ass. Instructor

General Teacher

Caretaker/ Night guard

BN E Ko N EN

Part time Teacher

Total 23

(Permanent Staff) Total 153
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This annual report is a summary of the activities of Aloshikha R.S.D Center in the year 2015

Aloshikha Rajihar Social Development Centre

Attn: Mr. James Mridul Halder

Executive director

Village & Post: Rajihar

Agailjhara

Barisal district

Bangladesh.

Telephone: (88) 04323 — 56190

Mobile: (ISD) 88 - 01711-548339, 01715-227525, 01715013099
Fax: 88 - 04323 — 56190

E-mail: aloshikhabd@yahoo.com/aloshikha@gmail.com
Web side: www.aloshikhabd.org.

Skype : Mridulhalderl

Mrs. Martha Halder

Executive Board Member

8/Gha Sadhanpara East Rajabazer (1st floor)

Tejgoan, Dhaka - 1215

Bangladesh.

Mobile: 88-01745734843/01711548339

E-mail: aloshikhabd@yahoo.com/aloshikha@gmail.com
Web side: www.aloshikhabd.org

Skype : Mridulhalder1

Aloshikha R.S.D Centre is registered with the Department of social service of The People’s
Republic of Bangladesh

Registration Number 426/1985

Registration number DDS/FDO/R-324

Micro credit regulatory authority registration number 04982-01293-00242

Family planning sector (Health ministry) Number — 251/2011
Director of general health service, Hospital: Licenses — 3318, Dated: 28/11/2015
Director of general health service Diagnosis centre : Licenses — 7083, Dated: 28/11/2015

(BACKBO (VUK/2011/4076 Dated: 19/12/2011

Deer License: 22.01.0000.101.23.2015.1501, Dhaka, Bangladesh. Dated: 4/5/2015

Europe aid ID: BD-2011-CYC-2001775404
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Yearly staff’s conference for 2015

The Aloshikha RSD Center has organized yearly conference in its complex. All of
board members, distinguished guests, and staffs were exclusively celebratedthe
event. The event chief was Rita Sen, join secretary Ministries of Establishment ,

GoB. The special guest was ; Mr. Kanchi Lal Das Chartered Accountant. The event
was successfully organized with the participation of journalist group ; Agailjhara
press club, other media workers , local government elected representatives, social

workers and local community peoples.
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