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MESSAGE FROM THE EXECUTIVE DIRECTOR

This Annual Report contains the performance of the program activities for the period of January to
December 2016. We are pleased to let to know that Aloshikha underpinning services and programmes
during this period, has implemented effectively with the donor support. Aloshikha's implementing
program activities are designed for the benefit of the poor and marginalized people through-out the
community service delivery. Aloshikha is committed to continue its support for the underserved and
marginalized people especially in the hard to reach areas. It is a great satisfaction and honor to serve
our best to the most in needy peoples ( hard core poverty peoples) of Bangladesh in the areas of edu-
cation , Vocational Training, Reproductive Health and education and rights. Our dedicated and hard
working staffs, field workers are contributed to implement those programmes over our working areas.
But we do believe that it needs more support and potentiality to work betterment of the marginalized
and disadvantaged peoples under various form of programmes to improve projects and initiatives in
response to the needs of our beneficiaries.

We are facing lot of e challenges and limitations to accomplishing the planned activities. We have
tried to show and mentioned those Limitations and challenges in this report with an indication of
ways to overcomes.

2016 was a momentous year for Aloshikha RSD Center Bangladesh. We are Just celebrating 39 years
of operations from our inception, and that challenging journey is going to fruitful , with active
support from the people of the southwest region and generous support from development partners and
respective donors. We have made significant differences to the lives and landscape of this disadvan-
taged region.

I also wish to pay my thanks and greatness to donors, Development partners as well as Aloshikha
staffs ( Field level, Branch and Headquarter Staffs) for their recognize, sincere and dedicated services
to successfully implementing the program activities within the limited resources.

James Mridul Halder
Executive director.
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Welcome to Aloshikha RSD Center Bangladesh

Annual Report-2016

Introduction

The Aloshikha RSD Center is now just acting as windows on applied knowledge and provides links to
source of information. It is working harder exclusively in rural areas; the greater numbers are involved in
water and sanitation, vocational training and education, hospital for health promotion, closely followed by
environment and forestry, fisheries and micro credits, providing small loans. In recent years, the donor has
initiated several development projects addressing issues of coastal zone management and targeting
programs to enhance livelihoods of the coastal population and trying out to empowering vulnerable rural
poor women groups with economically empowered by transferring asset and shops for alternative income
generation and self-employment.

Empowering the rural poor is a prerequisite for sustainable development and exercise of their rights. It
requires challenging exclusion, discrimination and exploitation of and against the landless, women, indig-
enous people and other dispossessed. The Aloshikha RSD Center Bangladesh is a professionally managed
not for profit making charity based social development organization, registered with the social welfare
ministry, NGO Affaires Bureau, micro credit regulatory and also affiliated by the ministry of health and
family planning department in Bangladesh. The Aloshikha is committed to address various social and
economic problems of the economically depressed and vulnerable groups in general. Empowerment of
communities is a central focus issue of all Aloshikha’s development initiatives. Over the years, the organi-
zation has extended its geographical, beneficiary and programmatic coverage quite significantly. The long
term development program now includes education both non formal and vocational training education,
micro finance, poultry and fishery and water supply and sanitation. All this work is aimed at supporting
disadvantaged poor people. Over the year we have to face many difficulties and challenges with political
unrest and natural disaster as well as financial constraints.

By the late 1995 an integrated comprehensive program superseded its sect oral work, focused on concen-
trated group organization of the poor, emphasizing social, education and economic elements. Since the
Aloshikha successes have included the community based health and sanitation program to improving life
on the out reach and remote villages are raising awareness of women rights and women empowerment,
promoting savings, credit and skill training to improve the livelihoods of the poor section of the communi-
ty. The Aloshikha program continues to evolve and innovate; current realities mean the program now com-
prises a range of various projects and financing large and small, which all contribute to a common objec-
tive. However, we are always encouraging to the local communities to developing all form of education in
general or vocational education that could be make them smart and expertise to engaged any job or self
supportive or self-employments.

This report is a testimony to the fact that with a synergetic approach towards development with support
from the donor community and the local people a lot can be done to improve livelihoods.

Aloshikha Mission statement:

Aloshikha is a Bangladeshi non-profitable humanitarian non-government organization supporting the
holistic development of poor and landless people in the rural marshlands between Gopalgonj, Madaripur
and Barisal.
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Aloshikha will support the development in the following ways:
To create awareness on the importance of child and blow education among local people.

¢ To create awareness on health, sanitation, women development issues and community problems To
organize targeted poor people in small groups and make them skilled through education, training’s
workshops and meetings etc.

¢ To encourage and motivate poor people to take steps to reduce their problems, improve their health
conditions and their income.

e To encourage and support the poor people to start their own activities in order to create their own
income, so that they will become self- sustained.

e To provide among children and their development through nutrition coverage, child health
education, nutritious food, creativity materials etc.

¢ To provide the safe water supply for hygienic health through the DTWs and distribution sanitary
latrine to the community people as sanitation coverage.

e To encourage and convinced to the community people to provide renewable energy as solar system
technology for alternative electricity.

e To create employment opportunity and job replacement among the local unemployed youth both the
girls and boys and to export skill work force to the international labor market a vocational training
center has launched in the Aloshikha complex.

* Among local people and to encourage them to change the present situation.

Women Empowerment:

Women in Bangladesh are in many ways inferior to and dependent on men from early childhood. But
many women believe equality, equal eights, freedom from violence, free choice and full participation in
all areas of society, political and work should be more than just dreams.

Empowerment facilitates women to access resources such as food, land, income and other forms of
wealth, and social resources such as knowledge, power, prestige within the family and community Alo-
shikha is really realized those factors and consequences and agreed to actively promote women and wom-
en’s rights. Aloshikha has undertaken several activities for the vulnerable women to be economically
sustain. The activities for the poor rural women are included ; women legal rights, gender equality at
family at family and community level: domestic violence: sexual harassment and rape: reproductive
health provision, trafficking of women and girls and migrant women, early marriages and dowries. Alo-
shikha is operating awareness raising ,advocacy campaigns, livelihood improving projects to carried out
across the spectrum stakeholders and beneficiaries.

Promotion of Self Migration and Rights:

The program particularly focused on promotion of self migration and rights of Bangladeshi rural migrant
workers in the area of pre-departure, post- arrival and reintegration assistance of migrants, who are return-
ing from the Middle east countries. The program aims to establishing of pre-departure services and assis-
tance in destination countries and upon returning. The underpinning activities are included awareness
rising on safe migration and prevention of undocumented migration/ risk of trafficking, reintegration and
advocacy in in general. The main objective of this program is to promoting supportive environment for
migrant workers and their families at all stages of migration with regards to respect for the rights and
dignity.
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1. Special events for 2016.

OliVia & his wife visited, Aloshikha campus and Bathmeri Orphanage

Oliva and his wife visited our
orphanage on 22nd of May-2016.
They were very pleased to find
the orphan services specially
Outreach activities; access to
health care, shelter, education,
social and legal assistance . He
has donated USD: 200 for the
orphan children. He has also
made confirmation to donate
yearly USD: 200. We are very
grateful for their adventive advise
to develop services, assistance
and contribution.

Mr. Abul kashem, Deputy Director PKSF , visited Aloshikha on 17th November-2016 to
oversee the job placement services under SEIP programme. The young leady has
purchased the sewing machine by her own funding engagement. Aloshikha has provided
three months training to the young leady on fashion garments; Now, she is self employed.
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3. Mr Galib (DPDS) , Ministry of Finance of Gov visited Aloshikha

Mr. Galib , DPDS Ministry of
Finance , GOV has visited Aloshi-
kha RSD center on 14th December
-2016, to monitoring the SEIP pro-
gramme and ongoing activities ;
He was pleased for underpinning
activities  including  vocational
training for the youth.

Fashion Designing Training Session Inspection.

4. Mr. Gazi Tarique Salmon, Agailjhara Upazila Nirbahi officer and his wife together
Visited Aloshikha RSD center.

. J . '. 23

Inspection of Vocational Training center, New born babies health care services.

Mr. Gazi Tarique Salmon And His family Visited Aloshikha RSD Center on 29th October-2016 ; They
have made a formal inspection to know and monitor of Aloshika ongoing activities specially health care,
vocational training programme, fisheries and other services.
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5. Bangladesh Technical Education Board ( BTEB) team has visited Maria Vo-
cational Training Centre.

BTEB team has visited MVTC on
28th May-2016 to oversee the
vocational training center. They
have also granted to permission to
operate training on extra two
trades. 1. Welding and Fabrication;
2. Computer Operating.

Japani consultant Shiori-Visited Aloshikha RSDC, Maria Mother General Hospital.

Shiori, Japan Embassy , Consultant has visited Aloshikha RSDC center, , Maria Mother General Hospital
on 27th April-2016 ; to see the New building of health center, as well as the healthcare services at the
premises under the Japan embassy funding terms. ( 05 years monitoring ).She has also visited to look after
the Bath Merry Orphan, Primary education programme and Fisheries.
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Abu Bakar Shidiki , Senior Assistant Director, Micro credit regulatory
Authority (MRA) visited Aloshikha RSDC on 9th April-2016

MRA Assistant Director has done
the inspection on Aloshikha RSD
center Micro credit programme and
it’s operating system, that is
running under MRA regulation. He
is very pleased on Aloshikha RSD
Center Micro Credit programme .
He has also visited to see the
Aloshikha RSD Center Pre-School
Programme, Kindergarten, Voca-
tional Training, Fisheries and
health care services. He is very
pleased to know the smooth opera-
tion of those programmes.

SM Shahin Parven Deputy Director NGO Bureau, Visited Aloshikha RSD
Center on 29th March-2016.
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SM Shahin , Director, NGO Bureau has done the inspection on Aloshikha RSDC to oversee the
underpinning programmes. He has affaire our NGO Bureau certificates and other documents. SM
Shahin has visited Aloshikha campus and very happy to find the hospital healthcare services for chil-
dren and women, Vocational Training programme and pre-school programme.
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Md Moshorof Hossain Deputy Director of Social Welfare Office at Barisal,
Visited Aloshikha RSD Center on 11th May-2016.

Mr. Hossain has visited Aloshikha
RSD Center to monitoring the
social welfare programmes . He is
very happy to find Aloshikha RSD
Center human wellbeing welfare
activities. Despite  of this
programme; he has also done the
inspection on orphan center,
Kindergarten school, Maria
Healthcare center and other ongo-
ing programmes. He was very
pleased and wishing success of the
ongoing activities. He has come
to ALOSHIKHA RSD center to
assess the eligibility for GRIHO
RIN under the funding programme
of Bangladesh Bank.

Deer conservation program

Md. Safiqul Islam Inspector and Research Officer Department of Wildlife Animal Conservator Gov
has exclusively visited Aloshikha on September 2016, particularly Deer Conservation Program. He
has consider Aloshikha RSD Center as a firm category and issued License, after close scrutiny and
necessary desk work .. Aloshikha has got an Individual category license at initial level to rear up- to
10 Deer. But now Aloshikha got the Firm level permission and would be able to rear 28 Deer. Cur-
rently the Firm has 28 Deer and established heavily protection with the wire net boundary. We are
managing the rear programme under an excellent proper scientific management with treatment and
care.
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A Case Study of Liton & Kalpana Bakshi.

I am Liton Bakshi about 35 years. I was passing my family life (wife and children) under very mea-
sureable conditions due to extreme poverty and limited scope of work. This hardcore poverty life
was very stressful to manage day to day family needs( Foods, Children’s Education, Health service
and Clothing) We are living at Rajihar village and it was very close to Aloshikha RSD Center under
Agailjhara sub-district and in the district of Barisal, Bangladesh. Basically I am a day laborer and lost
my land. Currently I am living one of my bothers lands, temporary basis, until and unless find or
manage other places to live or shift my family as much as quickly. However, my only one daughter,
Setu Bakshi had been reading class ten and my son Tapos Bakshi in class eight. My household wife
name is Kalpana Bakshi is passing busy time with her one cow that is giving milk. Now milk is only
source of income. We have arranged marriage of our daughter with a farmer by the grace of almighty
God, few days later. The new groom house is located faraway from my village. After successfully
completing my daughter marriage programe, my only thinking was to manage money to buy the piece
of land for sheltering where I would be able to build small cottage to take a free breathing . Fortunate-
ly, Aloshikha provide the opportunity to set-up and operate street food shop. I have prepared various
kind of different testy food items for the rural villagers. My restaurant food items are included coffee,
tea, different cold drinks, Cake, sweet bread etc food items; those are very desirable to group of
customers. | have also set-up garments rack for various kind garments both men, women and chil-
dren beside the restaurant This clothing section is look after by my wife. The restaurant is well
furnished with nicely decorated to attack the passing by customers. The restaurant is becoming
crowds with potential customers in the morning to evening till midnight due to suitable location by
the road side. I have arranged TV at our restaurant and supplied pure coffee, while customers are
enjoying TV serial, news and different popular programme In a word the shop is running well with
promisingly and assuming that [ may be able to save money from my business and after few years,
it will help to fulfill my dream to purchase a piece of land to build my small cottage

[ would like to pay my thanks to Aloshikha and really grateful to Aloshikha to provide the opportunity
to set-up the street shop to fulfill my dream.

Liton Bakshi
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B. Aloshikha Sheikh Rasel Digital Lab; Computer Training

Short course computer training programe exam is running.

Aloshikha RSD center has awarded to set-up Sheikh Rassell Digital lab under the support engage-
ment; Ministry of ICT on March-2016. Sheikh Rassel Digital Lab is fully equipped by 17 high con-
figured laptops, One projector, One printer, One Scanner and furniture. Aloshikha is operating com-
puter training for young boys and girls, who are running student of our vocational training institute.
We have also completed two short course training session on Computer of SEIP project funded by
PKSF.
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C. Integrated Rural Health Support Programme

The Aloshikha RSD center is always prioritizing the child health care and nutrition’s deficiency. To
eliminate the child immortality and male nutrition , Aloshikha RSD Center has taken initiative and
long run programme called * Integrated Rural Health Support Programme” for the remote villagers.
The key aims of the programme is to build-up awareness, process to take nutritional food using the
local vegetables ( yard gardening) and food resources This program is funded by the SAKO Foun-
dation, the Netherlands to strengthening the capacity of out —reach workers. Our health motivators
are organizing nutrition campaign at field level to address the plight and problem of child health care
services. This year Aloshikha has organized 12 nutrition camps at different villages among malnour-
ished babies and mothers, where 372 malnourished mothers were present during nutrition camps.
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Checked-up pregnant mother with motivational Health motivator & supervisor gathering together
work. with mother and children for motivation the
nutritious food and display the different card.

Green vegetable are processing before Nutrition Hotchpotch cooked on at Nutrition Camp for
camp malnourished children.
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D. Pre-school program

Aloshikha RSD center is operating pre-school under a programme called “ PRIMA” over different
part of Rajihar Upazila, in Barisal., Madaripur and Gopalgonj district since last 16 years. We have
established 41 pre-schools and enrolled more than 1230 students in total. 98% students have success-
fully completed final examination and achieved literacy programme to get admission into formal
primary schools. 30 Children age about 5 to 6 per school is getting admission according the PRIMA
project provision and the course duration is two years only. This pre-school programme is designed
to improve learning knowledge in various common issues such as child rights and abusing, child
labour and it’s bad impact including literacy and numeracy through participatory learning methods, so
that after two years about 600 children able to admit to the government primary school. Aloshikha is
providing free medical check up and quality sanitation and hygiene facilities and nutritious feeding to
children through PRIMA programme.
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Feeding program for pre-school students New Uniform for the pre-school children

Aloshikha at a glance of pre-schools & Kindergarten information
2011-2012-2013-2014-2015-2016:

Year 2011 2012 2013 2014 2015 2016
Pre- schools 40 40 41 41 41 41
Pre- schools Students 1200 1200 1230 1230 1230 1230
Kindergarten (School) 3 3 3 3 3 3
Kindergarten students 450 450 347 280 327 327
Pre-schools teachers 40 40 40 41 41 41
Kindergarten teachers 21 21 21 21 21 21
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E. Bath Merry Orphan Home

Alsoshikha RSD center has established the Bath
Merry Orphan Home on Noverber-2014 with the
aims to assist and support to the Orphan boys for
education, clothing, food and health care
services. Bath Merry Home Orphan has
collected 10 (ten) children (Boys only) who have
no parents or relatives to look after or caring and
living under extreme poor circumstances. We
got some donation for the children to buy Books,
Khatas and uniforms from Doctor of the world;
Johanna de Vries and Suen on last year. Now
Aloshikha RSD Center is providing support and
orphan home care services to 20 ( Twenty)
children for food, clothing, education, shelter
and healthcare support. It is very hard to manage
and maintain keep support and assistance to those orphans alone by Aloshikah RSD Center. Aloshikha is
appealing to it’s donner, contributor and social worker to contribute a small amount for those children to
grow-up and betterment of their lives. Please deposit your grant or financial assistant : Account Name:
Aloshikha Rajihar Social Development Centre, Rajihar; Account No: 01-5507391-01. SWIFT CODE:
SCBLBDDXXXX; Bank Name: Standard Chartered Bank, Dhaka, Bangladesh. Your small
contribution will help to grow-up the children by food, clothing and healthcare.

F. Education program (Kindergarten school):

Aloshikha beliefs that education is important for all and without education, none can take part the nation
building process. Kindergarten school education is greatly contributing to achieve quality education for
children. The Kindergarten education system is bit costly rather than formal primary education in rural
context. Aloshikha RSD Center has set-up one kindergarten school in it’s campus and getting very popular
in the locality. Aloshikha has expanded the Kindergarten schooling programme over Barisal district and
established three more kindergarten schools in different places. The main focus of the programme is to
ensure quality education with creativity activities on regular basis for pupils cognitive development. Alo-
shikha is also organizing consultation session with parent to discuss about the pupils learning progress,
challenges and barrier, home task, parent’s roles and responsibilities at home, school’s service feedback etc.
issues in quarterly. Most of kindergarten schools are mainly academic oriented, but we have included extra
curriculum activities among the students to learn awareness on social and cultural heritage issues;
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G. VTC Program

The Aloshikha RSD Center is operating one vocational training center in its complex since-209. The
main focus of the program is to create job replacement among the rural unemployed youth both the
girls and boys. Aloshikha RSD Center has got the permission from the Bangladesh Technical Educa-

tion Board (BTEB) to run SSC Vocational Courses.

r

List of Vocational Training Courses:

S.N. | Training Course Name | Sub Component

Training Services

Auto Mobile

Petrol Engine

1 Mechanical Diesel Engine
Machine Man 7 5 Miling, Spared, Drilling etc.

2 Welding Met'al.Sheet, Fittings & welding, gas welding. Ark welding
& piping etc.,

3 Electrical House wearing, Motor wearing, AC Motor, Dc motor, three

face motor, Air condition, refrigerator, Computer installa-
tion, UPS, IPS etc.,

& Tailoring

Industrial Garments | Sweater, knitted oven Swing, Stitching, Cutting, etc.,

5 IT Support Graphic designing, Web designing, hardware repairing,

Currently 30 students, both the girls and boys per
trade has enrolled. The center has able to convince the
local unemployed youth to undertake vocational
education to involve for income generating process
and job facilities at national and international labor
market.

Word, Excell, Powerpoint, Installation etc., services training.
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H. Micro-credit program

The Micro-credit program is growing
annually. Aloshikha working areas are the
remote villages in Agailjhara, Wazirpur,
Kalkini, Kotalipara, Rajoyer and sadar
Gopalgonj since 1995 The micro credit
fund is distributing to poor and low income
villagers through group saving account
modality to engage the money turn into
productive asset development to improve
income generating activities.

Aloshikha is conducting the training
program for beneficiaries and supervising,
office staff and management team to utiliz-
ing and managing the loan fund for betterment of the poor villagers

The integrated approach of Aloshikha micro credit programe is creating new opportunities to engaging
poor villagers, beneficiaries into new micro business; i.e crop sharing cultivation, off farming business,
auto rickshaw pulling, operating micro shops at village corner etc;

Loan Disburse

Year 2011 2012 2013 2014 2015 2016
Groups 390 382 360 376 329 335
Group-members 3054 3016 2098 3105 1616 1742
Loan disburse 1,85,15,000| 1,63,16,000| 33,93,400 [1,48,31,000| 43,54,000 | 1,30,40,000

Loan out standing |1,12,92,490| 1,09,72,000| 67,24,951 |1,15,42,811| 44,71,397 | 48,93,927

Savings collection 24,61,600 19,63,500 | 5,96,369 5,62,300 2,01,500 10,71,552

Savings balance 56,79,891 53,33,500 | 28,81,236 |28,50,224 19.97,157 | 26,61,254

I. Fishing program.

The fishing is playing an important role to (5
cover irreplaceable animal protein for poor rural ;
households. The study addressed that the dietary
contribution of fish contains Vitamin A, Calci-
um and Iron intakes the potential of integrating
small indigenous fishes. Aloshikha has under-
taken income generating programme through
fish cultivation in it’s own 07 water bodies (
ponds) both the high varieties and local indige-
nous species .
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J. Poultry and Dairy Program:

Aloshikha is inspiring the community peoples
for poultry farm business since 19 years ago.
But most of the community peoples are consid-
ering as a neglected business due to manifold
problems such as bad smile from poultry. Alo-
shikha has achieved stupendous success through
motivation and represented to the community
peoples as model as one kind of profitable busi-
ness. Today there are many small poultry farms
are being established surrounding areas with
attentions model of Aloshikha poultry farm.
Aloshikha is operating poultry programme since
1986 by rearing the high breed layer, boiler and
hens. It is also contribute nutrition deficiencies
of the poorest peoples.

The Aloshikha has started its cow rearing
program through Dairy Farm concept since
2016 and initially grassing for 9 cows, in view
of to ensure pure milk production and sustain-
able supply to the local community as low cost.
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Poultry Agriculture:

Year 2011 2012 2013 2014 2015 2016
Total Eggs 1,63,105 1,75,150 1,35,839 85,000 91,000 1,02,284
Total Broiler - - - - 500 1915
Total layer 1690 1200 1378 2400 2600 1402
Dairy and milk production:

Year 2011 2012 2013 2014 2015 2016
Milk Kg. 1742 820 1406 1650 1800 2131
Total Cows 9 12 9 6 8 8
Artificial insemination centre 1762 2130 1950 1920 2050 -
Deer 4 6 8 13 22 21
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K. Dental Service Program

4

Sub center of Pirerbari.

The Aloshikha Dental Clinic has established to build-up the bridge to provide dental care services for
both the Urban and Rural communities. The Dental Clinic is located at Rajihar village under Agail-
jhara Upazila in Bangladesh,

We have set-up a sub center dental clinic at Pirerbari with separate dental sugary equipment. The
center is open three days in a week. The treatment is fully free for card members.

SI No.| Description 2012 2013 2014 2015 2016
01 Motivational Work 720 859 840 845 680
02 Scaling 179 88 75 81 75
03 Extraction 186 41 49 52 45
04 Temporary Filling 267 82 75 83 72
05 Permanent Filling 97 84 80 88 81
06 Root canel Therapy 30 67 55 61 55
07 Dental Cap 12 17 19 21 15
08 Operculactomy 7 22 17 15 11
09 Pulpectomy 3 9 7 9 8
10 Partial Denture 6 16 8 6 4
11 Complete Denture 32 20 15 18 12
Total| 1539 1305 1240 1279 1058
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L. Maria Mother General Hospital

Aloshikha is providing health care services to marginalized and ultra poor men, women and children
since 1997. Aoshikah has

awarded the Japanese Government grant in late 1997 to build the 10 bedded multistoried hospital
building ( Infrastructure) and purchase of materials to provide health care services . Aloshikha has
established hospital clinic called ““ MariaMother & Child health care Clinic to providing the following
services:-

In-door /out door emergency services

Major/ minor operation services

Ante-natal, neo-natal and post natal along incubation services

Diagnostic services such as Ultrasound, ECG, X-ray, Blood, Urine, stool etc;

Patients referral ( ambulance) and out call services

Family planning, safe motjer hood, breast feeding , HIV and hygienic counselling

Special session with the collaboration of GoB national health programme EPT, NID etc;

NSRS

Dr. Uttam Kumar Bakshi and the O.T team were prepared for caesarian operation.

Health:

Maria Mother General Hospital patients statistic:
Year 2011 2012 2013 2014 2015 2016
Female 2660 2550 1149 1165 873 1036
Male 936 920 688 710 556 298
Child 765 650 481 490 615 307
Total= 4361 4120 2318 2365 2044 1641
Deliveries 288 385 202 199 133 80
In-door Patients 1055 1160 707 675 788 581
Out-door Patients 3306 3115 1611 1510 1256 1060
Appendices 318 362 249 265 247 147
Caesarian 337 370 325 340 294 321
Minor -OT 55 75 28 32 11 30
Ultrasound through the 47 375 1119 1520 1111 1078
pregnant mother
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M. Aloshikha Solar home system Program

The Aloshikha has promoted renewable energy program as such as solar home panel system due to
constant load shedding from the government electric supply sectors. In terms of some off grid areas
we also provided solar home system where electric supply chain is inadequate and difficult to con-
nect electricity from the government or non government electric supply authorities, partly because of
their insufficient materials and man power and limited power generation. After a study of feasibility
the organization intend to establish some solar irrigation pump to ensure food security in the rural
field level with joint discussion on farmers group. It is estimated that under the solar irrigation
program cultivatable all land should be come in to three cropping system in a year.

Home Solar System ( Idris Family)
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N. Aloshikha RSD Centre & DUP
RERMP- 2

Dinajpur, Nilphamari, Thakur Gaon and Panchagor Monthly awareness
meting.This project is going to face out on June-2017.

i- J

\

S1 No. Na.me.of Numbe.r of Numtter of Target People
District Upazila Union

01 Dinajpur 13 102 1020

02 Thakurgaon 05 52 520

03 Nilfamari 06 60 600

04 Panchagoar 05 42 420

Total 04 29 256 2560
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O. Women empowerment project

Dr. Gazi Mohammed Saifu Zaman, DC, Barisal has distributed 100 Blankets dated: 20.01.2016 under
1 We project in the Aloshikha activities area & he visited the campus area of Aloshikha. In 2014, 1We
project has started in Aloshikha. Through 1We. Aloshikha has started doing some small activities.
Women Empowerment Project is one of them. During this project the CEO & Executive Producer Mr.
Robbert Frank Hagens visited Aloshikha. The other activities are blanket distribution during winter
season; Cow distribution; Rickshaw distribution; Home solar panel distribution; Sweing machine
distribution. All these activities are one time project.
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Financial Report

(No program activities)

Financial Report 2016

Subject Income Subject Expenditure

Micro-credit )

Service charge 6,20,000/- Staff Salaries 80,60,000/-

Agriculture

a) Modern Vegetable 6,200/- o

B)IPouli 10.500/- Electricity Bill 4,33,000/-

c) Fishery 5,00,500/-

d) Dairy 7,200/-

Donation 56,33,000/- Diesel Bill 12,200/-

Patients 24,32,000/- Telephone 12,500/-

Students 22,500/- Wl TSITGS 2 7,14,200/-
Logistics

Total 92,31,900/- Total 92,31,900/-

Aloshikha R.S.D Center Board and staff
Aloshika Board

General board, 17 members

Executive board, 7 members

Mr. Swapon Kumar Falia (Chairman)

Mr. James Mridul Halder (General Secretary)

Advisory Board
3 Members :

Mr. Joost Verwilghen

Martha Houpt
Mrs Rita Sen

Donors Body
SK Foundation, The Netherlands

SAKO Foundation, The Netherlands

Japan Embassy, Dhaka, Bangladesh

1 We, The Netherlands

LGED, Dhaka, Bangladesh

PKSF (Palli Karma-Sahayak Foundation)

Private Donation (Anna Josephina Maria Beek), The Netherlands
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General:

Executive Director

Chief Accountant/ Micro-credit program

Assistant Accountant

Computer Operator

Office Assistant

Night Guard

Total

B/t w10 Lo —|—

Micro- Credit Program :

Micro-credit Director

Area Manager

Field Manager

Caretaker

Total

~ENESEE

Education program:

Education coordinator

Pre-school Teacher

41

Pre-school Supervisor

Kindergarten Headmaster

Kindergarten Teacher

21

Total

70

Agriculture :

Asst. Account

Poultry-staff

Dairy staff

Total

== NI =

Clinic Program :

Clinic Director

Doctor

Senior Nurse

Junior Nurse

Medicine Salesman

X-ray Technician

Pathology Technician

Sweeper

Total

:]‘.l;.—u—-.—t\).l;w.—-

Integrated rural health support program :

Health Supervisor

Health Motivator

Total

13

VTC Program :

Vice Principal

Instructor

Ass. Instructor

General Teacher

Caretaker/ Night guard

Part time Teacher

BN B ko) BN RN

Total

23

(Permanent Staff)

Total

153
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Colophon
This annual report is a summary of the activities of Aloshikha R.S.D Center in the year 2016

Head Office
Aloshikha Rajihar Social Development Centre
Attn: Mr. James Mridul Halder
Executive director
Village & Post: Rajihar
Agailjhara
Barisal district
Bangladesh.
Telephone: (88) 04323 — 56190
Mobile: (ISD) 88 - 01711-548339, 01715-227525, 01715013099
Fax: 88 - 04323 — 56190
E-mail: aloshikhabd@yahoo.com/aloshikha@gmail.com
Web site: www.aloshikhabd.org.
Skype : Mridulhalder1

Communication Office
Mrs. Martha Halder
Executive Board Member
8/Gha Sadhanpara East Rajabazer (1st floor)
Tejgoan, Dhaka - 1215
Bangladesh.
Mobile: 88-01745734843/01711548339
E-mail: aloshikhabd@yahoo.com/aloshikha@gmail.com
Web site: www.aloshikhabd.org
Skype : Mridulhalderl

Government Registration
Aloshikha R.S.D Centre is registered with the Department of social service of The People’s
Republic of Bangladesh

Social Welfare
Registration Number 426/1985

Foreign Donation (NGO Bureau affairs)
Registration number DDS/FDO/R-324

Bangladesh Bank (MRA)
Micro credit regulatory authority registration number 04982-01293-00242

Ministry of health and family planning
Family planning sector (Health ministry) Number — 251/2011
Director of general health service, Hospital: Licenses — 3318, Dated: 28/11/2016
Director of general health service Diagnosis centre : Licenses — 7083, Dated: 28/11/2016

Bangladesh technical education board (BTEB)
(BACKBO (VUK/2011/4076 Dated: 19/12/2011

Deer conservation Firming Registration
Deer License: 22.01.0000.101.23.2015.1501, Dhaka, Bangladesh. Dated: 4/5/2016

Pador:
Europe aid ID: BD-2011-CYC-2001775404



Yearly staff’s conference for 2016

The Aloshikha RSD Center has organized yearly conference in it’s complex. All of
board members distinguished guest and staffs exclusively celebrated the event.
The Event chief was Rita Sen, join secretary Ministries of Establishment Bangla-

desh Government ; Special guest ; Mr. Kanchi Lal Das, Chartered Accountant. . The
event was successfully organized with the participation of Journalist Group, Agail-
jhara Press club, other media workers and local government elected representative
s and local community peoples.




