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MESSAGE FROM THE EXECUTIVE DIREC@

The Aloshikha RSD center has passed 39 years in its development journey and emerged in
40™ year. This Annual Report contains the performance of the projects and program
activities for the period of January to December 2024. Aloshikha is committed to continue its
support of our target people that is the underserved and marginalized people of the hard to
reach locations. We are pleased to see that we have been able to serve the neediest people of
Bangladesh in the field of education, reproductive health, vocational training and rights.

Dedication and hard work of our staffs have made it possible to achieve goals and objectives
of our projects and programs. But we do believe that more efforts are needed to upgrade the
living standard of our target groups undertaking different need based social welfare
programs and projects.

2024 was a momentous year for Aloshikha RSD Center, Bangladesh. We celebrated 40 years
of our operations since its inception, which was a rewarding and sometimes challenging
journey. We have made significant differences to the lives and landscape of this
disadvantaged region.

We would like to thank donors, respective govt. departments, and private sectors whose
efforts and financial support have made these results possible. We request all of our donors
and private sector to support, financially, for our future programs in order to embark on
activities for the marginalized and disadvantaged people who are deprived of services and
are victims of social inequality

I also wish to acknowledge the sincere and dedicated services of our staffs of the Head
Office, Branch Offices and also hon’ble members of the Executive Committee whose support
helped implementing the projects and programs successfully.

We are also expressing our gratitude to our donors for their generous supports which make
Aloshikha able to effectively implement the program activities for the benefit of the poor and
marginalized people through its service delivery for the community.

Hopefully we will celebrate 40™ years of development stride on 5-6" January, 2026 and we
cordially invite all the donors, respective govt. departments, NGOs, direct beneficiaries and
general people to attend the occasion.

James Mridul Halder
Executive director.
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Where Aloshikha works in Bangladesh
Welcome to Aloshikha RSD Center Bangladesh.
Annual Report — 2024

Introduction

The Aloshikha RSD Center is a window of opportunity for vulnerable people access to knowledge, skills, and
information they need to improve their lives and livelihood. Aloshikha RSD Centre Bangladesh is a professionally
managed not-for-profit social development organization, registered with the Ministry of Social Welfare, NGO Affaires
Bureau, and micro-credit regulatory authority and also affiliated by the Ministry of Health and Family Planning of
Bangladesh.

The working area of Aloshikha RSD Center is located in the southern coastal region of Bangladesh, where river the
Padma (called Ganges in India) and the Jamuna (called Brahmaputra in India) merge into the Meghna river. Floods
are an annual phenomenon of the region, which impacts life and livelihood of poor people of the location. Aloshikha
has already grown into a well-known local organization that tries to support the poorest of the poor of society both in
the form of social and economic aspect. Gopalgonj, Barishal and Madaripur district are its working area. In order to
reach support to outreach locations Aloshikha has established branch offices in four locations. In addition Aloshikha
has established small community centers (PRIMA) where there is a class room for a pre-school and small office space
for health education activities.

Aloshikha is committed to addressing various social and economic problems of the economically downtrodden and
vulnerable groups in general. Empowerment of communities is a central focus of all Aloshikha development
initiatives. Over the years, the organization has extended its geographical coverage, beneficiary and programmatic
coverage quite significantly. The long term development program now includes non-formal and vocational education,
poultry, fishery, health, water and sanitation. All these works are aimed at providing support to disadvantaged poor
people. Over the years we have to face many difficulties and challenges such as political unrest, natural disaster, and
financial constraints as well.

ALOSHIKHA works exclusively in rural areas, primarily to support local people help access to water and sanitation,
pre-primary education, vocational training/education, hospital and health promotion. Other programs include
environment and forestry, fisheries, agriculture and providing capital support to its beneficiaries for their income
generation.

Aloshikha believes in potentialities of its target people that’s why focuses were given to an intergraded comprehensive
program uniting the poor into groups and emphasizes social, education and economic elements since 1985.

Since then, Aloshikha successes have included community based health and sanitation programs in remote villages,
raising awareness of women rights and women empowerment, and promoting savings, and skill development training
to improve the livelihoods of the poor section of the community. Aloshikha’s program continues to evolve and
innovating current realities mean the program now comprises a range of various projects and financing, large and
small, which all contribute to achieve a common objective. We are encouraging local communities to receiving all
forms of education, vocational or otherwise, to strengthen their self-employment opportunities or make them more
employable.

Empowering the rural poor, however, is a prerequisite for sustainable development and enjoying of their rights. It
requires overcoming challenges of exclusion, discrimination and exploitation of the landless, women, indigenous
people and other dispossessed people. Aloshikha is committed to its works and trying its best to support the poorest of
the poor and vulnerable population.

In recent years, several development projects have been initiated to address issues such as coastal zone management,
enhancing livelihoods of the coastal population and empowering, economically, vulnerable rural poor women groups
by transferring wealth and assets for alternative income generation and self-employment. This report is a testimony to
the fact that with a synergetic approach towards development, support from the donor, community, and the local
people, can do a lot to improve livelihoods of poor. Thanks to all the donors who supported generously to help
implement the programs/projects.




Mission statement of Aloshikha:

Aloshikha is a Bangladeshi non-profitable humanitarian non-government organization supporting the
holistic development of poor and landless people in the rural marshlands between Gopalgonj, Madaripur and
Barisal.

Aloshikha supports the following development areas:

o Education (elementary and vocational)

¢ Health and nutrition (clinical & PHP), capacity building of traditional birth attendant, family
planning.

o Water, Sanitation and Hygiene (WASH), awareness raising on safe water and sanitation, deep tube
wells (DTW) for safe drinking water, and sanitary latrine distribution.

e Social protection (women empowerment, adolescent girls, SGBV activities and referral system
Development)

o Income generation activities (IGA) (poultry, fishing, dairy and milk production etc)

e Solar Panel System as green energy sources

o Tribal empowerment through education and IGA

Aloshikha support specifics local development with the following activities:

e Awareness raising on the importance of education, health, safe water & sanitation, women
development issues and community problems.

o Organizing targeted poor people in small groups and make them skilled through education,
trainings, workshops and meetings etc.

o Encouraging and motivating poor people to take steps to reduce their problems; improve their
health conditions and their income so that they will become self- reliant.

o Strengthening child development through child health education, nutritious food distribution,
creativity materials etc.

o Providing safe water supply for hygienic health through the DTWs and sanitary latrine distribution,
Encouraging communities to use solar power as an alternative and renewable energy source

o Providing skills training and creating employment opportunities among locally unemployed youth,
through the Vocational Training Center, for job creation locally and for international labor markets

e Providing the food, nutrition, and education of orphaned boys and girls

e Supporting the needs of disabled people

Highlighted Focus Areas:

Women Empowerment

The situation of women in Bangladesh is still deplorable, has low social status and economic dependency.
Equal rights, freedom of speech, no violence, free choice and full participation in all societal activities
should be desirable. Aloshikha actively promotes women and women’s issues in all programs and projects.
Areas of concern for poor rural women include legal rights, gender equality, domestic violence, sexual
harassment, eve teasing, rape, reproductive health provision, trafficking to women and girls’, early
marriages and dowry etc.. Awareness raising, advocacy campaigns and practical project activities are carried
out with involvement of a variety of stakeholders to eliminate those inequalities.

Promotion of Safe Migration and Rights:

The program particularly focuses on promotion of safe migration and rights to Bangladeshi migrant workers;
pre-departure, post-arrival and integration assistance for migrants from the Middle East countries. These
supports include establishing of pre-departure services and assistance in destination countries and
reintegration upon return of Bangladeshi migrant workers to their families. Awareness rising on safe
migration and prevention of undocumented migration from Bangladesh, in general are the activities. The
main objective of this program is to promoting congenial environment for migrant workers and their
families at all stages of migration with regards to respect for their rights and dignity.
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Special events in 2024

Pl

The additional Director (AD) of Social Welfare Office Barishal visited to the Aloshikha Middle
Rajihar Orphanage home on 24-1-2024. During his visit he sat with Orphanage Executive
Board and enquires about the present management system of the orphanage and gave some
suggestions to develop the management of the orphanage. He also sat with 35 children, out
of which 21 boys and 14 girls, who receive capitation grant from Ministry of Social Welfare.
He expressed his satisfaction over the performance of the children and good shape of the
orphanage.

Simon Crewe, Director, Dent Aid and her wife Lize visited the Aloshikha Dental
Department on 17-2-2024. He along with doctors from Aloshikha also gave dental services
towards the students and local children of Aloshikha organizing a campaign. After successful
conclusion of the camp he expresses his desire to launch a 3 years programme to improve
dental health of children of the locality.




Maarten Verbruggen, Ms. Safia, Ms. Emra, Mr. Atikur visitd Aloshikha community library on

3/5/2024 and inaugurated the community library. After inauguration the visitors expressed their desire to
operate the community library under Aloshikha Vocation Training Center (VTC). The Community library
should have 5000 books of different writers that include fiction, non-fiction and development. Apart from
that the community library should have modern equipments and amenities that include, Wi-Fi connection,
internet, computer etc.. However, due to fund constraining the construction work is hanging.

After visiting the Aloshikha on 24/02/2024 a review was done by Md. Anower Pervaje, Field
Manager of BSRM, whether Aloshikha Hospital needs a digital X-ray Machine or not. The
option was to replace the existing analog X-Ray machine with a digital one. However, seeing
feasibility of required digital X-Ray machine, and a digital X-ray machine was set up with
the funding of BSRM on June 28, 2024. The X-ray machine is in operation right now. Ms.
Sabeen Aameir, Managing Director, BSRM, and Mr, Sawmitra, Head of CSR, BSRM,
Chittagong approved funding for purchasing the digital X-Ray machine and with the nice
communication officer Mr. Ariful Islam (BSRM) We are grateful for their contribution,
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Ms. Joke Bos, Education specialist, paid visit to Aloshikha VTC on 20-10-24. She conducted
a 7 day long training program for the VTC teachers; in different occasions students also
attended the training session. She taught the teachers how to impart lessons effectively and
fruitfully following the present govt. VTC curriculum. She helped us to device an action plan
and we are following the action plan.

Maarten Verbruggen, Deltadesh, along with his 6- members family visited Aloshikha
on December 26, 2024. They visited and inspected all the activities of Aloshikha. They
expressed their satisfaction over the performance of the activities and hoped to
continue their generous support for Aloshikha.
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NSDA Visit 15-4-24

Mr. Humayun Kabir, Director of NSDA visited to the VTC of Aloshikha on 27-05-24. He
expressed his satisfaction over the academic activities of VTC. He expressed his intention to
keep continuing the support for betterment of the VTC. However, being satisfied, he
approved new 6 trades such as wielding, mechanical, electrical, IT, care giving, fashion
design, for the VTC.

Dr. Tom Geers, expert in internal medicine, from PUM, The Netherlands, came to the
Aloshikha hospital on April 04, 2024 and stayed for 2 weeks. During his stay, he sat with the
doctors and nurses of the Maria Mother General Hospital of Aloshikha and found out some
problems and guided them how overcome the problems to render better services.

He also orientated the doctors, & nurses and representatives of different medicine company,
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orgazing a orientation program how to render better treatment in terms of diagnostic and
treatment to the patient collaboratly.

He also found out persisting problems of the hospital especially out dated or analogue
machine & equipments of the hospital. He expressed his intention to modernize the hospital
with digital machines and equipments. He also expressed his intention to mobilize fund for
the purpose. He devised a 1 year long action plan how to upgrade the hospital step by step in
terms of infrastructure and treatment. He also sat with the management of the hospital and
made them know about the problem of the hospital and his plan to upgrade the services of
the hospital. However, modernization of the hospital will help better services; at the same
time turn out of the patients will also be increased.

During his visit he also rendered treatment services to the local people and guided the
doctors and nurses of the hospital how to handle the patients effectively and improve the
services.

Mr. Sawrop Bhattacharya, Managing Director, Sister Margaret Foundation, India arrived in
Rajihar at the Aloshikha Head office on 27 March 2024. He visited all the activities of the
organization and stayed for about 1 month at Aloshikha. During his stay, he visited all the
activities of Aloshikha at its working villages. During his integrated visit he came to know
about the activities of Aloshikha and felt need to support its activities for the betterment of
its target people. After his visit Sister Margaret Foundation, India signed a MOU with
Aloshikha to give technical support at VTC and also mobilization of fund from renowned
company of India for enhancing services of Aloshikha.
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After completion of construction work of ground floor of the propped 4- storied VTC
building, the Executive Engineer, Barishal handed over the key of the floor to the Executive
Director of Aloshikha on April 24, 2024. He gave suggestions about the maintenance of the
floor for making the environment congenial for imparting VTC education. He also expressed
his desire to complete the construction work of the building as soon as possible.

Deer Conservation Program

Mr. Tanmoy Archarjo, Inspector and Research Officer of Department of Wildlife Animal Conservation,
Bangladesh visited Aloshikha on October 21, 2024, particularly to oversee the Deer Conservation Program.
After close scrutiny and necessary desk works, he issued a Firm Category license to Aloshikha. Initially an
individual license was given, during startup of the program when scope of rearing up was only 10 deer
according to the rules of the license. Currently the Firm has 12 deer having heavy protection of wire-net
boundary and has an excellent proper scientific management, treatment and care in place. However, being
deer rearing is a complex matter in terms of govt. compliances and wild life conservation rules and
regulations we have decided to close the farm from 2024.




Pre-school program

From year 1985 to 2022, Aloshikha had been running 41 pre-schools in different parts of the Barishal,
Gopalganj and Madaripur district. At present there are 30 pre-schools in place from 2023 to ongoing. 11
schools have been phased out because the implication of the pre-school have been come to an lower extent.
According to provision of the project, every pre-school has 30 children each. Now 900 children are being
enrolled at present at these 30 schools. After completion of one year pre-school schooling, the children are
facilitated to get admission into government primary schools in class one. The children are imparted
elementary education with different extra-curricular activities. The children are taught in a joyful
environment. The extracurricular activities include singing, dancing, annual sports, educational tour, etc. In
terms of nutrition children are given nutritional food once a month. Besides mother are also taught how to
prepare nutritional food at home.

Besides monthly parents meetings are also conducted in each school where mothers attend the meeting. The
parents meeting discuss about the performance of the children and other child rights and different issues of
the society such as Child abuse, early marriage, dowry, child labor, trafficking and related issues. However,
the children also get free medical checkup and quality sanitation & hygiene messages.
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Aloshikha pre-schools & Kindergarten information at a glance (2020-2021-2022-2023-2024):

Year 2020 2021 2022 2023 2024
Pre-schools 41 41 41 30 30
Pre-school students 1230 1230 1230 900 900
Pre-school teachers 41 41 41 30 30
Kindergarten schools 3 3 1 1 1
Kindergarten students 327 235 235 57 54
Kindergarten teachers 21 21 6 4 4
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Mary Orphan Home (Middle Rajihar)

Mary Orphanage Home started its journey in 2014 with only 10 helpless orphan children and later it has
included another 30 children and it means now 40 children are living in this Home. Some of the children do
not have their mother or either father or some cases they have lost their parents. Aloshikha RSD Center has
taken this specialized initiative to ensure their rehabilitation including education, health and create
employment opportunity in future. Currently all the children are studying in the Maria Child Care and VTC
School which are operated and guided by the Aloshikha RSD Center. The chief initiator of the Orphanage
Home, Mrs. Martha Halder thinks that it would be praiseworthy to establish them in the main stream of our
society through these services. At present 35 children of which 21 boys and 14 girls are residing at the
orphanage home. Many children are coming every day from different parts of the country to this orphanage
home but it is not possible to accommodate them due to financial constraint and lack of other supports.
Merely as a private sector initiative it would not be possible to meeting up the huge expense of their
fundamental rights that we have undertaken from 2014-2024. In this context we are cordially seeking
helping hands from kind hearted people from regional, national or international levels who intends to
support the initiative.

Groups picture for the orphan children with Maarten Verbruggen, Mr. Atikur, Ms. Emra, Ms.
Safia and Mr. Martin
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Education program (Kindergarten school):

We felt that education is important for all and without education none can take part in the nation building
process. As we know, the Kindergarten education system is costly compared to government primary
education. The Aloshikha initially started one kindergarten school on its campus which eventually
established three kindergarten schools in different places. The main focus of the program is to ensure quality
education and explore creativity for their cognitive development. Parents meeting are held on school
premises yearly 2 times with a view to assess how they achieved quality education. In Bangladesh most
Kindergarten schools are mainly academic oriented, but at Aloshikha we put emphasis on extracurricular
activities among the students like painting, drawing, cultural programs on occasion of Independence Day,
victory day, and Bangla New Year observation etc. In addition, we raise a voice against child abuse and
child trafficking and their rights, road safety and to promoting their wellbeing.

Morning assembly at the beginning of schooling
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VTC Program

The Aloshikha RSD Center is operating one vocational training center at its campus. The main focus of the
program is to create job placement among the rural unemployed youth, for both girls and boys. At present
five trade courses are in operating; Mechanical, Electrical, Tailoring & Dress Making, welding and
fabrication, and IT trade. According to the requirement and curriculum of the technical Board, every trade
course has 30 students each, for both the girls and boys. The center has been able to convince the
local unemployed youth that vocational education is a resource for income generating process and job
facilities at national and international labor markets.

The Aloshikha Vocational Training Center is duly affiliated by the Bangladesh Technical Education Board.
The Center has recently affiliated as SSC Vocational Course. The Board has the responsibility to support the
center with logistic and other amenities. In the year of 2024, 85 students appeared at SSC examination
(Vocational). Out of the 85 students 79 students passed out.

Ministry of Education of Bangladesh has approved a 5 storied building for our vocational
training centre. In the mean time construction of the ground floor has been completed and
all furniture and fixture have been procured for conducting classes. After completion of the
construction work of the first floor, the Executive Engineer, Facilities Department, Barishal,
has handed over the key of the floor to the Executive Director of Aloshikha.

In future we are going to conduct pre-vocational courses in this academic building.
However, Bangladesh govt. has affiliated 654 pre-vocational ( grade 6- grade 8) institution
on 02.02.2025 Aloshikha has also got the affiliation ; Reg No - 405. At presents VTC of
Aloshikha ( EIIN - 138052,) conducting education from grade six to grade ten.
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Fishing program

Fish play an important role in the Bangladeshi diet constituting the main and often
irreplaceable animal protein source in poor rural households. In this point of view
Aloshikha has undertaken a fish cultivation program in its own water bodies with both
the high yielding varieties and local indigenous species of fish.

Rice and fish dominate the diet of Bangladeshis to such an extent that the old common
proverb “Machee Bhatee Bengali” which can be translated as “Fish and rice make a
Bengali perfect” continues to hold true. Fish is an essential and irreplaceable food in
the rural Bangladeshi diet. Together with rice, this is eaten at least twice per day with
small amount of vegetables and fish make up the typical meal.

Bangladesh is dominated by floodplains and rivers, which are rich ecosystems for
fresh water fish. The floodplains which comprise over half of the country, are
inundated annually during the monsoon which facilitate agriculture and natural
fisheries as well. In the monsoon to post monsoon season (June to November) the
floodplains provide an ideal habitat for the wide varieties of wild fish species, whereas
in the dry season, the land is cultivated with rice. However, the importance of fish as a
rich source of animal protein is well established and this is frequently used to justify
fish as a valuable food, whereas very little attention has been given to the role of fish
in supplying vitamin A and minerals in the diet. Aloshikha has four big ponds, where
it cultivates fish both for the purpose of internal dietary supply and generating revenue
for the organization.




Poultry and Dairy Program:

Poultry

Since 23 years Aloshikha has been inspiring community people to adopt poultry farm
businesses. It was a much neglected business to the community people due to problems such
as bad smell from poultry feces, soft meat and high morbidity and mortality of the birds.
However, Aloshikha’s programs have achieved great success in developing and training
communities in profitable poultry business models. Today many small poultry farms are
being established in surrounding areas using the model of Aloshikha poultry farm. People
now recognize Aloshikha as a pioneer of the poultry business. Presently it seems to be a
profit making program; rearing high yielding layer breed that are used for both meat and

eggs purpose.

Dairy Farm

Aloshikha started its cow rearing program through Dairy Farm concept in 2000 and currently
it has 10 cows in the farm. The dairy farm ensures milk and sustainable supply to the local
community at lower cost. Unfortunately the program had not been profit making due to some
adverse environment such lack of food and inadequate grazing land, low-lying flood prone
area and have not abundantly high land where cows can graze freely. For this reason the
program will be develop slowly.
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Poultry increasing rate:

Year 2020 2021 2022 2023 2024
Total eggs 102284 262090 22300 17200 -
Total Layers 1402 870 650 500 3000
Dairy and milk production:
Year 2020 2021 2022 2023 2024
Milk kg. 991 1800 2200 3500 4300
Cows 4 4 10 10 13

Goat Rearing Program:

This program started with three goats in 2019 by Martha Halder, the monitor of Aloshika. At present, the
number of goats raised to 30, local blac bengal variety. Hopefully, this project would bring a great profit for
her. The program is really beneficial to the beneficiaries. Demands drive Aloshikha to spand it as soon as
posible. The program will be integrated to Aloshikha’s IGA program. No fund is available right now for the

program but the fund raising efforts are in progress.

Year 2020 2021
Goat 3 17

2022

25

2023 2024
32 67
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Maria Mother General Hospital

This hospital grant was awarded from the Japanese Government in late 1997 for infrastructure development and
purchase of materials but did not have financial support for administrative costs. Still we are operating our activities
for over 26 years and using all medical accessories properly.

In 1996 in order to reduce the gaps between health services and the community, and to raise awareness amongst the
poor of available health program the Maria Mother & Child Health Care Clinic was established and later it became a
general hospital with strong referral system in the community of remote village under Barisal district in Bangladesh.

The program staff of this general hospital has been able to identify and treat the aliments in surrounding communities.
It also met with the Upazila health and family planning offices to identify the best approaches to meet the needs of
vulnerable populations.

Under this project at least 08 female Health Motivators are working in the field levels and they are always active to
identify primary health problems and record them in referral slips. Patients then take these slips to nearby Maria
general hospital and are given preferential treatment. For health practitioners, the use of the slips means doctors can
quickly identify the issues of concern and more importantly see cases in need of treatment. However the main focus of
the program is to provide low cost medical service delivery amongst poor section of people, especially who are not

able to access health services due to their acute poverty and adverse surroundings in the
intervention areas. In that case the health motivators take the responsibility to identify gaps
between the clients and provide them counseling about

Ailments that are what they should do during pregnancy if any complications arise. They
also advise how they access postnatal and antenatal care and all sorts of primary health care
services amongst poor community.

The above circumstances were the main reasons for Aloshikha to start a small hospital with
medical equipments and especial attention is given to the health condition of women and
children. Finally the hospital is registered with the Ministry of Health Bangladesh
Government and recognized as 10 beds general hospital. This hospital started its services in
January 1997 but is still in the process of becoming financially self-sustaining. Aloshikha
hopes to reach self-sustainability in the shortest time possible.

However, Tom Geer, came to Rajhihar in 2024 and stayed for 2 weeks at stretch and oriented
the doctors, nurses how to improve the services of the hospital. Founding out some problems
of the hospital he, devised a 10 year action plan for upgrading the infrastructure and services
of the hospital. He also sat with management of the hospital

and made them know about the problem of the hospital and his plan to upgrade the services
of the hospital. However, modernization of the hospital will help better services; at the same
time turn out of the patients will also be increased.

During his visit he also rendered treatment services to the local people and guided the
doctors and nurses of the hospital how to handle the patients effectively and improve the
services.

Maria Mother & Child Health Care Clinic services through the trained health providers are as follows:
Indoor/Outdoor 24 hours medical emergency service

Major/minor operation facilities

Ante-natal, neo-natal and post-natal along incubation facilities

Diagnostics facilities such as Ultrasound, Diathermia, incubator, ECG, Digital X-ray, Blood, urine, stool,
sputum etc.

Resistance fund facility for the poor

Patients referral (Ambulance) and out call facilities

Family planning, safe motherhood, breastfeeding, HIV and hygiene counseling

Audio/ Video health conciseness program for out/indoor patients

Collaboration with the Bangladesh government such as EPT, NID, sterilization etc.
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Services rendered by the Maria Mother General Hospital, in 2024 are given in the following table:

Year
Female
Male
Child
Total =
Deliveries
Appendices
Caesarian
Minor OT
Ultrasound through
the pregnant mother

2020
650
550
100

1300
240

35

15

10
350

2021
530
390

76
946
170

10
140

5
290

2022 2023 2024
270 175 209
220 98 96

40 66 47
530 339 352
90 14
3 06
80 12
3 30
125




Financial report

Financial Report 2024
(No program activities)

Subject Income Subject Expenditure

Agriculture Staff Salaries 49,80,000/-
2 (a) Modern Vegetable 32,600/- Electricity Bill 4,66,000/-
(b) Poultry 1,34,500/- Online Net Bill 86,000/~

(c) Fishery 2,31,600/-

(d) Dairy 43,500/~
3 Donation 55,03,000/- Diesel Bills 85,500/~
4 Patients 2,06,000/- Telephone 32,500/-
5 Students 2,98,300/- Maintenance & logistic 7,99,500/-
Total = 64,49,500/- Total = 64,49,500/-

Chief Accountant - )
Aloshikha R.S.D Centre Executive Director
Rajihar, Agailjhara, Barisal

Aloshikha RSD Centre




Aloshikha General Board and Executive Board

» General board, 17 members

> Executive board, 7 members

» Mr. Liton Baroi (Chairman)

» Mr. James Mridul Halder (General Secretary)
Advisory Board of Aloshikha

+¢ Four members:
¢ Mr. Joost Verwilghen
¢ Dr. Kristofer Johnson
¢ Martha Houpt
+» Anne Dros, Owner/Online Marketeer
Running Donor
0 Deltadesh, The Netherlands (Continuing Support for Aloshikha)
Private Donation (Continuing Support for Aloshikha)

a
0 SAKO Foundation, The Netherlands (Continuing Support for Aloshikha)
a

for Aloshikha)
Previous Donor

O

years.)

Wilde Ganzen, The Netherlands (Supported Aloshikha for last 2 years.)
Japan Embassy, Dhaka, Bangladesh (Supported last two years)

1We. The Netherlands (Supported last two years)

NOREC (supported last 2 years for Aloshikha)

Cordaid (supported last 2 years for Aloshikha)

SIMAVI Netherlands ((Supported Aloshikha for last 8 Years)

OXFAM UK (Supported Aloshikha for last 9 Years

APHD HONGKONG (Supported Aloshikha for last 6 Years)
Aloshikha Foundation, The Netherlands (Supported Aloshikha for last 5 Years)
Porticus, The Netherlands (1 Time support 2009)

Ry
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Aloshikha R.S.D Center Board and staff

Stichting Brandwonden Bangladesh & The Netherlands (Continuing Support

SK Foundation, The Netherlands ( SK Foundation supported Aloshikha for 25
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Staff
General:
Executive Director 1
Chief Accountant/Micro credit program 1
Assistant accountant 1
Computer Operator 2
Office assistant 3
Night guard 2
Total = 10
Education program:
Education coordinator 1
Pre-school teacher 30
Pre-school Supervisor 1
Kindergarten Headmaster 1
Kindergarten teacher 3
Total= 36
Agriculture:
Poultry-staff 1
Dairy staff 1
Total= 2
Clinic program:

Doctor (Duty) 2
Senior Nurse 1
Junior Nurse 2
Medicine salesman 1
X-ray Technician 1
Pathology Technician 1
Sweeper 2

Total= 10

Orphan Home
Supervisor 2
Cook 2
Total = 4

VTC Program
Vice principal (Acting) 1
Instructor 4
General Teacher 7
Caretaker/Night guard 2
Total = 14
(Permanent Staff) Total = 76

(as at December 31, 2024.)
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This annual report is a summary of the activities of Aloshikha R.S.D Centre in the year 2024
Head Office
Aloshikha Rajihar Social Development Centre
Mr. James Mridul Halder
Executive Director
Village & Post: Rajihar
Agailjhara
Barishal District
Bangladesh.
Mobile: (ISD) 01711-548339, 01715-227525
E-mail: aloshikha@gmail.com
Website: www.aloshikhabd.org.
Skype: Mridulhader1
Facebook/Messenger: James Mridul

Communication Office

Mrs. Martha Halder

8/Gha Sadhanpara East Rajabazer (1st floor)
Tejgoan, Dhaka - 1215

Bangladesh.

Mobile: 88-01745734843/01711548339
E-mail: aloshikha@gmail.com

Website: www.aloshikhabd.org

Skype: Mridulhaderl

Government Registration
Aloshikha R.S.D Centre is registered with the Department of social service of The People’s
Republic of Bangladesh

Social Welfare
o Registration Number 426/1985

Foreign Donation (NGO Bureau affairs)
o Registration number DDS/FDO/R-324

Ministry of health and family planning
o Family planning sector (Health ministry) Number —251/2011
o Director of general health service, Hospital: Licenses — 3318, Dated: 28/11/2020
o Director of general health service Diagnosis centre : Licenses — 7083, Dated: 28/11/2020

Bangladesh technical education board (BTEB)
o (BACKBO (VUK/2011/4076 Dated: 19/12/2011
0 Pre-Vocation Class VI to VIII Serial No: 405 and Memo No: 57.1740.053.22007 33/25, Dated:
2/2/2025, Affiliation and Code No: 42089, EIIN No: 138052

Deer conservation Firming Registration
e Deer License: 22.01.0000.101.23.2020.1501, Dhaka, Bangladesh. Dated: 4/5/2020

Pador:
Europe aid ID: BD-2011-CYC-2001775404
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Aloshikha organized Annual General Meeting (AGM) of 2024 on I* January, 2025. In the AGM, Dr. Kristofer
Johnson attended the program on line. Two hon’ble advisors of Aloshikha Advisory pool; Mr. Joost Verwilghen, Ms.
Martha Houpt also attended the annual general meeting over online and presented their important advices for
Aloshikha. Like other AGM, the board members greeted them and wished to get guidance from the Honourable
advisors for making the organization a renowned one. They expressed satisfaction over the activities of the
organization and thank all the members of the General Body for their valuable contribution to make the
organization’s activity worthy one. All the staff members of Aloshikha also present in the annual general meeting. The
meeting was wrapped up with a cultural function.

Established in 1985 Aloshikha is going to emerged at 40" years of its existence. To mark this occasion a 2-day long
program will be organized at Aloshikha, Rajihar.

The Annual General Meeting, held on I* January, 2025 decided to celebrate the occasion. The program component of
the celebration will comprise of presentation of development activities of Aloshikha, data base of beneficiaries of 40
years, some successful stories of beneficiaries, followed by a cultural function. Prize will also be awarded to the best
staff from among the present and ex- staff, and board members of Aloshikha as well.

In consultation with Chief Advisor, Mr. Joost Verwilghen, and other Advisors, General Body Members, and staff
members the celebration date has been fixed on 5-6" January, 2026. All the national and intentional donors and
other development associates will be invited to attend the program.

Honorable Guests, Aloshikha organization cordially invites you to the presentation
of our annual report. We would be grateful if you could accept this invitation, either
by mail or in hard copy. We kindly ask you to deliver your valuable speech at the
Aloshikha Organization Head Office in Rajihar, Agailjhara, Barishal, Bangladesh, on
January 5-6, 2026. Join us as we celebrate 40 years of development activities.

Sincerely




